
Plainfield Accessibility Advisory Committee  

Final Approved Minutes, November 5, 2025 

Present: Alicia Weiss, Mary Lane, Dawn Fancher (arrived late) 

Call meeting to order: Called to order at 5:33 PM 

Review, propose changes, adopt agenda: Alicia inquires as to the comfort level 
of committee members to allow her to disclose their disabilities on behalf of the 
team when speaking with the Select Board. Mary and Dawn agreed this was ok, 
though they decided to keep specific details private. (Dawn arrived during this 
discussion). 

Review/edit/approve minutes of draft minutes of October 1, 2025: Minutes 
approved as edited. 

Public Comment: None 

Review Grievance Policy/Process discussion from Oct. 27 Select Board 
meeting.  Outline “typical” grievance process trajectory, identify potential 
issues and conflicts of interest, and strategies to deal with the latter. 
Coordinate response to Select Board: The group discussed the current 
Grievance Policy. Dawn expanded upon their concerns voiced in the 10/27/25 
Select Board meeting about managing high-stress situations due to their health 
conditions. Dawn also expressed fears about their ability to handle contentious 
grievance meetings, and the group acknowledged the need to discuss these 
possible limitations with the Select Board.  The group agreed to set the timeline 
for submitting complaints at 60 days and allowing for either virtual or in-person 
meetings within 30 days of the complaint. They clarified that the policy allows for 
both electronic and audio format communications. It was decided that gender 
inclusive language must be used, and to modernize the language used in the 
sample our form was based upon. 

Update on Barrier Reporting Form work: The group discussed the barrier 
reporting form located on the Town website, which Alicia reported was now 
functional after a previous technical issue. They agreed to track complaints 
monthly unless urgent matters were reported. In that case, Alicia would send an 
email to Committee members for immediate attention.  As an aside, Mary 



mentioned she shared a grievance with Carol Smith, Assistant Town Clerk that 
the Committee became aware of in a previous meeting. The complaint focused 
on the homeowner’s taxes being increased after building a ramp that was listed 
as an addition of a porch. Carol knew the complainant well, and said she would 
bring this to the awareness of the Listers.  

Discuss Title II training with Special Needs Support Center, identify 
additional potential invitees (i.e., people who might be involved in Title II 
assessment and plan). Plan for communication with potential attendees: 
The group discussed planning a training session for Title II Assessment and 
town self-assessment, which Kendra LaRoche will lead. They agreed to invite a 
wide range of town officials and volunteers, Josh Pitts and Jaime Hammack 
volunteered to represent the Town staff, ideally 2 Select Board members will 
also attend. Other possible attendees include but are not limited to:, the library, 
fire and rescue, the Constable,and various committee members, who might 
need to handle sensitive situations. To make it easier to attend the meeting 
would also be held virtually. We plan to hold this after the holidays. 

Reflections on Plainfield Forward Meetings, including Committee 
participation in working groups.(Incl report from Resilience Hub): Dawn 
shared that core groups have formed and are organizing monthly meetings, with 
community members Rae Carter and Olivia (last name unknown) leading efforts. 
Dawn reported on the structure of the Resiliency Hub, which includes three 
layers: a core team of 4-6 members, a middle circle of 15-17 representatives 
from various town organizations, and additional community members and 
volunteers. The Committee expressed concerns about the initiative's scope and 
the need to balance institutional involvement with grassroots projects. 

Other business:The group discussed accessibility issues in the community, 
particularly focusing on the intersection of Route 2 and concerns about 
pedestrian safety and accessibility to the Opera House. Dawn suggested 
organizing a community conversation about accessibility, potentially in July 
during Disability Pride Month. Alicia shared details about ongoing efforts to 
address accessibility concerns with the Public Highway Commission, including 
reviewing old plans and consulting with the Regional ADA Center. The group 
also discussed the need for accessible parking spaces near the Opera House 



and the challenges of implementing proper signage and infrastructure 
improvements. 

Set date/time for next meeting: Next meeting set for December 3, 2025 at 5:30 
PM 

Adjourn meeting: 7:26 PM 

 

Respectively Submitted, 

Mary Lane 

 


