Create a Housing Strategy-Plainfield Forward
November 20, 2025 | 5:30 pm-7 pm Media Room - The Creative Campus at Goddard
Meeting Minutes

1.Welcome and Grounding 5:30

2. Introductions 5:35

e Name, any affiliation you want us to know about

e Why did you want to be involved in this group?

® Do you have experience, skills or interests that would be particularly useful

towards our goals?

Online: Phillip Parisi & Alicia Weiss (Goddard in 1971, back in 1988, disability
rights/accessibility, accessibility committee connections), Leda Schubert (since 1970ish,
education, libraries), Kris Gruen (director of Creative Campus at Goddard, in Plainfield
since 1992, former 20-year WGDR director, representing Goddard) Laurie Veatch (former
conservation commission, rehabbing houses in accessible/affordable ways), Arion
Thiboumery (village expansion project), Christiana & Walker Blackwell (environmental
background, sustainability, climate change adaptation), Will Colgan (since early 70s,
Planning Commission, homeownership for generational wealth building, aging
population needs)
In-person: Jess Hyman (Champlain Valley Office of Economic Opportunity, CVOEO), Laura
Cavin Bailey (Vermont Council on Rural Development VCRD), Nick Parker (VCRD), Eli
Barlow (EVEAC), Vicky McDonald (EVEAC), David Scheckman (planning Commission
former board member of land trust, Habitat, construction experience), Genese Grill
(applied to housing committee; Burlington housing experience), Michael Birnbaum
(former community organizer in Chicago, house builder, former Zoning Admin for
Plainfield), Alana Norway (master electrician, in Plainfield since 1990, HC applicant),
Tammy Farnham (wants to revitalize Plainfield post flood; mortgage originator), Stuart
Hancock (engineer, forestry, EMS, new to housing), Kristie Farnham (resident since 1973,
President of Plainfield Historical Society, works in state gov), Becky Atchinson (22-year
resident, conservation commission, interested in architecture/design/good housing for
everyone, landlord), Elizabeth Mathai (need for affordable housing), Melinda Vieux
(since 1970s in Plainfield, care about structures & community, former planning
commission), Betsy Ziegler (former planning commission, selectboard, worked at
Goddard & Twinfield), Frances Rose Subbiondo (Selectboard, design/architecture
background, renter, “yes” to all housing ideas for everyone), Lauren Geiger (since 2017,
worked at Goddard, home flooded 5 times, supporter of Downstreet Housing,
fundraising PR background), Debora Stoleroff (since 1989, 30-year teacher at Twinfield,
environmental studies, community organizing, campaign strategy building,
senior/intergenerational housing, affordable AND accessible), John Broderick.




3.Review Agenda, Tonight's Goals, & Review Priority Action Steps
Goal for Tonight is to orient to action steps, and take on #1 and make a plan for what is
next.

Priority Action Steps from 11/16/25 (full notes from 10/16/25 here)

1.People join the (newly forming) Plainfield Housing Advisory Committee (PHAC)
& Planning Commission & Design Review Board (which have open seats) and
consider what other groups could take on the work.
a. Establish goals/charge for Housing Committee & other working groups
(possibly housing targets and zoning)
2.Inventory/map current housing stock and available properties (including
relocation sites), and determine targets for housing units.
b. Gather data (understand Plainfield demographics)
i. Inventory flood damaged homes, vacant homes, and
underutilized homes, with value estimates included
1. Create a list of owners.
2. Map these homes for visual reference.
3. Include flood maps and buyout properties.
4. Inventory available relocation lots in the Village as well as
land outside the village.
5. Conduct a structural/historical review of those
underutilized homes.
c. Conduct needs assessment (with public input).
d. Create goals for the number of units to be built.
3.Establish regular meetings between The Creative Campus, Select Board, and
Housing Committee.
e. The Select Board and The Creative Campus at Goddard management
could work together more frequently and regularly to discuss shared
goals and collaborate on projects.

4. Housing Committees in Vermont: Jess Hyman, CVOEO
jhyman@cvoeo.org, 802-660-3456 x 106
What is important for a group like this to consider? Best practices, especially around
community engagement, trust building with the community and getting off on the right
foot
Peer communities they could connect with who are a step or two ahead.
® Groups all over the state doing similar things with various levels of success. She
can share what’s been seen around the state and also gathers housing
committees together to learn together and share resources.



https://drive.google.com/file/d/1RgAqB2hBTqiDjjjGGV16TL5LpuY6Oy7t/view?usp=drive_link
mailto:jhyman@cvoeo.org

e A couple dozen housing committees across the state -some formal charges from
municipal entities, some more informal ad-hoc, some are hybrids. Most success
(relative to each group) charge from town, with set goals and working with
subcommittees or working groups within that.

Best practices:

o Establish structure — chair & vice chair or cochairs, meeting schedule,
feedback loops, work groups

o Clearly define goals and role of committee

o Work isn’t happening in a vacuum, moving forward on things the
community may broadly support, but the more information shared out to
community the more buy in you’ll get.

o Define short, medium, long-term projects with clear deliverables

o Start small, be successful, then expand with more buy in

o Come with curiosity and openness if folks don’t agree with you.

Community engagement:
o Create low-barrier ways for people to learn about and discuss the issues
o Don’t assume that everyone is on the same page — take time to address
questions and concerns
o Reel them in, then recruit for committee/work groups
o Focus on the benefits for the community — economic, social, cultures, etc.
o Local PSA campaigns, news articles, fliers — make housing part of the local
conversation BEFORE a development is proposed
o Find out What issues are most important? Age in town w/ senior options,
housing out of flood plain, etc.
o How to make housing development conversations before projects are
proposed.
o There is lots of NIMBYism and some are direct, some more based on
explicit fears.
o
Here are a few examples of Housing Committee scopes of work/activities with
elements that may be helpful to Plainfield:
Jericho (5,097): https://jerichovt.org/jericho-affordable-housing-committee
f. Sarahjane (SJ) Dube, sarahjane.dube@gmail.com
The Jericho Affordable Housing Committee was established by the Selectboard in
November of 2020 with a mission to increase the availability of affordable housing in
order to support a more diverse, vibrant, and inclusive community by lowering
economic, racial, and social barriers to living in Jericho.
e Collect relevant data to inform decision-making by the Planning Commission and
Selectboard (Potentially through a formal Housing Needs Assessment).
e Raise sufficient money through donations, grants, and other means to assist with
the development of affordable housing options.



https://jerichovt.org/jericho-affordable-housing-committee
mailto:sarahjane.dube@gmail.com

e Serve in an advisory capacity to the Town regulatory bodies (e.g., Selectboard,
Development Review Board) and other Town commissions (e.g., conservation
commission, planning commission).

e Work with local, state, and regional entities to obtain funding and promote a
favorable climate for affordable housing.

e Educate the public on the affordable housing needs and opportunities in Jericho.

e Advocate for affordable housing on the local and state levels.

e Example housing project: Wisdom House project envisions a mix of 60
middle-income condos and 40 small cottages for multigenerational housing with a
focus on senior artists. Jericho is working to update zoning regulations to allow
mixed-use housing at the Riverside site. The proposal is for a multifamily
live-work building with community all-weather spaces, gardens, a cafe, and
underground parking, row of smaller independent-living crafter’s cottages. There
is already a market, a post office, library, park and bus lines in Riverside and the
project could create a central hub for Jericho and Underhill. Aligned with town
plan

Hinesburg (pop 4,698; village pop 872):
https://www.hinesburg.org/affordable-housing-committee
a. Carl Bohlen, larcredsox@gmavt.ne
b. The mission of the Hinesburg Affordable Housing Committee is to gather,
generate and prioritize ideas and plans which will help to increase the
availability of affordable housing in the Town, as well as to assess the
quality and quantity of current affordable housing in the Town, and to
bring these ideas and information forward in an advisory manner to the
Selectboard, the Planning Commission, the Development Review Board
and Town staff.
c. Activities:
i. Inventory of affordable housing units
ii. Housing needs assessment
iii. Housing project example: Supported town partnership with
Cathedral Square and Evernorth for senior housing: Kelley’s Field 2:
Town provided a $50k grant for $11.4 million project that created
24 unit independent living for seniors
iv. Regular articles in local newspaper to share data about local
housing landscape in digestible and people-centric ways:
1. https://www.hinesburg.org/sites/g/files/vyhlif6691/f/pages/
2024-12-dec_hahc_hinesburg_record_article.pdf

Fairlee Vermont:
https://vtdigger.org/2025/10/20/a-fairlee-developer-is-building-lots-of-housing-in-small-
towns-and-showing-others-how-its-done/
d. No housing committee, but note: Village Ventures — private developer
Jonah Richard has built nearly 20 homes and are in the planning stages for
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e.

f.
Thetford:

45 more in Fairlee; buying decrepit properties for rehab
https://brickandmortar.substack.com/

Chris Brimmer, Fairlee zoning administrator zoning@fairleevt.gov
Tim Danen, Planning Commission Chair PC-Chair@fairleevt.gov

https://www.thetfordvt.gov/government/senior-affordable-housing-committee (See
housing questionnaire for an example of how to engage community members and
identify housing needs/concerns)

g.

Sarah Martel, 802-785-2018, martel71@gmail.com

South Burlington (pop 20k):

h.

The Affordable Housing Committee’s mission is to increase the availability
of safe and affordable housing in the city, particularly for households with
incomes no greater than 80% of the median for the region. To this end, it
provides guidance and policy recommendations to the Planning
Commission and City Council, educates the community about housing
needs, and collaborates with regional municipalities and housing partners.

e Policy recommendations to the Planning Commission and City Council:

a.

Issued policy recommendation to Planning Commission and City Council
regarding the impact of the proposed land development to housing
affordability.

Testimony at Planning Commission and City Council meeting regarding
Land Development

Advocacy to re-legalize housing up to quadplex in Southeast Quadrant
after they were downsized as part of Interim Zoning/Land Development
Regulations. Maximum density on small SEQ lots were reduced from 4
units per acre to 1.8 units per acre with no discussion.

Workgroup tasked with reviewing zoning barriers to develop vacant and
underutilized properties within transit overlay district.

Joint development with the Housing Trust Fund to create an RFP from
Affordable Housing builders to leverage S1mm in ARPA fund awarded and
make an high impact and transformational investment in South Burlington.

Other Housing Committee Contacts:
e Shelburne Housing Committee - Public events: Nikki Stevens, 202-604-6807,
nikki.stevens@gmail.com
e Putney Housing Task Force:
https://frontporchforum.com/d/putney-housing-solutions-task-force (See news

article about recent Housing Needs Assessment:
https://www.commonsnews.org/issue/806/806housing task force)

a.
b.

Marcella Eversole, 415 595 7984, marcellaeversole@gmail.com
ADU workshops: Presentation by builder that has a $75k system for
creating ADUs; funding sources

e Headwaters Community Trust: Albany, Craftsbury, Glover, Greensboro
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Linda Ramsdell president@headwatersnek.org 802-829-8017
b. events to foster broader membership in community land trust, shift land
access and ownership out of the open real estate market and into
community ownership.. https://www.headwatersnek.org/
c. recently put out RFP for a consultant to help develop land trust
Norwich: https://norwich.vt.us/affordable-housing/ (See presentation from 2022
on accomplishments/activities:
https://norwich.vt.us/wp-content/uploads/2012/06/Public-Presentation-on-Nor

Q

wich-Housing-Strategy-and-Progress-to-Date_2022_05_16.pdf)

Richmond: https://www.richmondvt.gov/boards-meetings/housing-committee
(See housing equity statement in committee description)

A few other resources that may come in handy down the road:

Example of a Vermont-based pro-housing communications campaign with
sharable materials: https://www.morethan4vt.org/
How to write a local housing needs assessment for your community:
https://housingdata.org/toolbox/housing-needs-assessment
Housing Committee Toolkit:
https://housingdata.org/toolbox/housing-committees
State Housing Needs Assessment with allocations by county:
https://accd.vermont.gov/housing/plans-data-rules/needs-assessment
Housing Toolbox: https://housingdata.org/toolbox - Resources and best practices
to municipal decision-makers and community members to help with planning and
developing local housing policy. This toolbox contains:

o First steps to understanding local housing advocacy;
Information to help communities assess their housing needs;
Tips for starting and enhancing housing committees;
Local and national housing policy recommendations; and
Links to other state housing resources, such as Zoning For Great
Neighborhoods.

o O O O

“Affordable housing” definition — No more than 30% of income on housing, rent, heat,
electricity. In VT % renters pay more than 50% on housing.

More opportunity in private/public partnership and alternative building (manufactured
housing), alternative housing models, can help housing to happen.

Think about ways to share information: in Plainfield publications that are read include:
Hardwick Gazette, Times Argus, Montpelier Bridge, SignPost (E. Montpelier newsletter),

FPF.
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5. Plainfield Housing Advisory Committee (PHAC) 6:15
o Charge from Selectboard - What questions or thoughts do you have?

o

o

https://drive.google.com/file/d/1pS55LOjErbX8B3RQCANZNTXXPCzPVUhK/

view?usp=drivesdk

Housing committee structured so that others can connect and funnel info

to the committee through working groups.

m Ad-Hoc group formed through Plainfield Forward along with an
official Town Committee charged with the same thing, how will
these groups overlap? There was agreement the efforts come
together and build momentum, communicate, and populate the
committee and working groups.

m Concern about both committees operating simultaneously
indefinitely

10 people have signaled formal interest so far in joining PHAC; Selectboard
will interview all those who are interested in the next few weeks. Anyone
else interested should sign up (link at bottom of notes).

Q: Why limit size of the committee? A: Too many cooks or not enough
people; number can be amended later by the committee if they want
more. There are no limits on working groups and numbers.

Q: What are the selection criteria for joining the committee A: No formal
rubric set by the selectboard who will make the decision.

e Review: Purpose Statement What’s missing? Comments regarding the charge
document:

o

@)
©)

e Role
(@)

Affordable housing can result in segregated housing, mixed income
housing may be a better path; possibly frame as “diverse” or “mixed”
housing

m For example: East village project has lower and higher income
Proposed revision: “Increase the availability of safe, affordable, and
mixed-income housing”
Add intergenerational housing, diversity of types of housing.
Stress the importance of preserving the historic character of downtown;
save structures
Statement of community engagement, transparency
Statement on village revitalization

- Anything missing?

Add Historical Society and Conservation Committee to list of coordinating
groups.

e Scope of Work - Anything missing?

o

Committed to community engagement -make this a wide open process.
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Need to look at lots of little things we can do in addition to big projects.
Cluster development to keep open spaces.

Where does The Creative Campus at Goddard fit into this? There are a lot
of housing opportunities on site.

o Support for people to afford their existing homes, rehab, adding ADUs,
multi units to help people stay in homes, including HomeShare
opportunities.

Proactive info gathering and dissemination, community engagement
Clarify “board” -> Selectboard
e Structure -Does the structure meet the needs of this group and the actions that
have been identified?

Clarification: Subcommittees of town committees are subject to open meeting laws vs.
Working Groups, which are more adhoc, more flexible, but cannot have a quorum of the
committee members. There is a need for communication and a working relationship
between those two entities.

o Proposal: Every working group has a representative of the committee ->
hub/spoke model vs. separate ad hoc group
= Discussion: People can be on multiple working groups / Committee
can discuss/decide on structure
0 Proposal: This ad hoc group should feed into work groups and committee,
» Discussion: Agreement that the work of those interested through
Plainfield Forward would converge with the efforts of the PHAC and
working committees.
o Deep listening is important — must have training for committee on that
topic.
e Working groups topics (to be discussed with the Housing Committee) might
include, but are by no means limited to:
o Demographic mapping & needs assessment
o Inventory of current under-utilized housing stock
o Derelict Housing Transformation/Incentivization ~ Collaboration on
ordinance with Selectboard
Zoning Policy recommendations
Accessory Dwelling Unit incentivization
House moving
Financing - Budgets, loans, grants
Vacant lot identification/Exploration of potential new development sites
Helping people figure out how to build / move houses affordably
Collaboration & consultation with the owner & operators of The Creative
Campus at Goddard

O O O O O O O



o Creation of new lots/Subdivision encouragement
o Creation of cooperative housing trust
o Others?

6. Next Steps 6:55

Anyone interested to join Plainfield Housing Advisory Committee fill out the form
here in as soon as possible:
https://docs.google.com/forms/d/e/1FAlpQLSeze56HKL62gI8GaGAo0DuUiM_66gEi
TF5dWXjFJMYlheLo Rw/viewform

Selectboard will likely perform interviews soon and make committee
appointments at the Dec. 8 selectboard meeting.

Next meeting: Agreement that the next gathering should be with the newly
formed PHAC. That group will decide on:
o Plan/scope of work
o Strategy - short, medium, long term activities and prioritized actions
o Sequencing of activities
o Working group topics and structure (ie. Requiring a committee member be
in each work group and/or having a designee to report back to
committee),
o Communication plan (may include a community questionnaire to hear
from people of what they want regarding housing in Plainfield)
NOTE: Take time to make the right working groups and not rush into them.

NOTE: All can share this info/direction with others, invite others to apply for the
committee and/or join working groups

VCRD role-we are here to support the process but also step back so the
community can lead the process.

VCRD has seed funding for the Plainfield Housing Advisory Committee of $5,000 —
could go toward a facilitator, training on deep listening, mailings/communications,
etc. The committee can decide with support from VCRD and the Selectboard.

7. Adjourn 7:08
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