
Town of Plainfield Selectboard Meeting Minutes 
 Oct 14, 2025 6:00 PM

In-person at Plainfield Town Hall Opera House, 18 Main St • Remote via Zoom 
 

Attendees: Karl Bissex, Frances Rose Subbiondo, Patti Jamele, Peter Youngbaer, Dan Fingas, 
Josh Pitts, Bram Towbin, Louis Scott, Liz Perreault, Brian Bresland, Evan Detrick, Dan Caddy, 
Dawn Fancher, and others via Zoom 
 

 
 
Motions at a glance 
●​ Selectboard approved Dubois & King’s proposal for Brook Road and Mill Street bridge repair 
●​ Authorized an informational mailer to be sent from the selectboard to all Plainfield town 

voters (one per household) 
●​ Voted to enroll town employees in Basic Life, Long Term Disability, and Short Term 

Disability insurance 
●​ Authorized Rose Paul to apply on behalf of the town for the Better Connections Grant 

 

 
Meeting Minutes 
 
Call Meeting to Order 

●​ Karl Bissex calls the selectboard meeting to order at 6:00 PM.  
 
Changes to Agenda 
Agenda as published 

●​ Remove item: Road Commissioner’s Report 
●​ Add item: Legal Action for Paving Project at Town Hall 
●​ Add item: authorize Better Connections grant application 

 
Announcements 

●​ No announcements 
 
Public Comment: illegal activity on Brook Road 

●​ Louis Scott names concerns about people squatting at a property on Brook Road, 
including four campers on the lawn, and one on the road. He describes a sewer pipe 

 

https://drive.google.com/file/d/1FppEWrdNz73x3NaTqsry32GNMF-gbanr/view?usp=sharing


 
from one of the campers as emptying into the brook bed. He has spoken to Town 
Constable Dan Caddy, and now asks what the Town can do about this situation and 
similar ones? 

○​ Karl shares that the Constable has contacted the State police about the 
situation. He states that the State police are the party that needs to deal with 
this, for safety concerns.  

○​ Town Clerk Bram Towbin states that he has contacted the Agency of Natural 
Resources concerning the environmental violations, and the state refused to 
intervene. Bram addresses Louis directly, acknowledging that this isn’t the first 
time he has been let down by a system that doesn’t take adequate action. Bram 
states that another trailer has moved onto the property recently, and describes 
the situation as “an outrage and a disgrace.” He says he is not sure what to do 
about it but implores Louis to trust that the town is concerned about it.  

○​ Louis responds with frustration that there are zoning violations and yet the state 
and the town can’t do anything about the situation. He asks, “how do we justify 
paying for zoned property when some of the properties in this town look the way 
they do?” 

○​ Peter adds information about the similar situation on Bean Road. According to 
Dan Caddy, the State police are investigating and “collecting evidence” on Brook 
Road, as there is potential drug trafficking, but the town has not received a 
briefing related to it. 

○​ Frances Rose reads a message from Dan Caddy that “any reporting party needs 
to report these things by calling the Vermont state police and providing [the 
constable] a report number, or just let [Dan] know the day and time of each 
report.” Dan’s message continues, “the town has zero authority here. 
Intervening is not safe for any town official. This is felony-level criminal activity, 
and VSP [Vermont state police] has the authority to act, but they can’t if reports 
aren’t made.”  

 
(R) Brook Road & Mill Street Bridge Hearing  

●​ Brian Bresland from Dubois & King gives a detailed presentation of alternative bridge 
replacements proposals. Following the presentation, he and bridge engineer Andrew 
Hummers answer questions from the selectboard. 

○​ Peter asks about the historical aesthetics of the proposed bridge projects, and 
Brian and Andrew list some options. 

○​ Karl voices concerns about water flow and jam-ups, and Brian responds that 
their H&H subconsultant, Elena Smith, has been working with local scientist 
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George Springston on this. Road Commissioner Josh Pitts adds that he was in 
these meetings with Elena Smith, Stacey Pomeroy, and others from UVM and 
another team to come up with the flow rates and confidence ratings for the 
proposal.  

○​ The selectboard discusses revisiting the topic and making their decision at the 
next selectboard meeting. They arrange for Brian to send them the presentation 
slides for review.  

○​ Josh states that he is comfortable with the recommendations made by Dubois & 
King. Peter asks what options would be ruled out if the selectboard were to 
make a decision at the current meeting and Brian responds.  

●​ Evan Detrick from Vanasse Hangen Brustlin (VHB) adds that he and a bridge engineer at 
VHB peer-reviewed the work Dubois & King has done and says “we’re in agreement that 
what they’ve proposed tonight is the best option for the town.” He details some of the 
primary concerns and how the proposal addresses those concerns. On behalf of VHB, 
he recommends that the selectboard gives approval to go forward with the project.  

●​ Dan Fingas moves for the selectboard to approve the proposal from Dubois & King for 
Bridge 21 and the Mill Street Bridge. Frances Rose seconds the motion, which passes 
unanimously, 5-0-0.  

 
(R) Town Clerk’s Report 

●​ Bram speaks about the upcoming election on  and states that voters Nov 4, 2025
interested in voting absentee must request an absentee ballot for this election (in other 
words, absentee ballots will not be automatically mailed, as happens with statewide 
elections).  

●​ He announces upcoming vacancies in the town: two positions on the three-person 
cemetery commission, and training for a new zoning administrator.  

 
(R) Constable’s Report 

●​ For brevity, Constable Dan Caddy asks if there are any questions in response to the 
written report he submitted to the board. Karl asks if there are any updates related to 
the Brook Road situation. Dan speaks to the importance of differentiating which reports 
should go to him as constable versus those that need to go to the Vermont state police. 
He clarifies that the State police is the responding agency for Plainfield, while the 
Sheriff’s office provides patrol. He reiterates the importance of reporting matters such 
as these to the state police, as an influx of first-hand reports is what generates a 
response.  
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●​ Karl adds that reports can be made anonymously. Dan mentions a report submission 

form on the state police website that people can use.  
●​ Peter Youngbaer asks, based on what communications Dan has had with the state 

police so far, whether Dan would recommend that the selectboard reach out and 
request someone from the VSP to join for an executive session. Dan responds that he 
will contact the patrol sergeant.  

●​ Dan has created a draft policy related to camping that will allow the town to act in 
particular situations where campers are presenting problems to public health or safety, 
or otherwise are not being good stewards of public space. 

 
(R) East Village Expansion Advisory Committee (EVEAC) Report 

●​ Liz Perreault shares that the EVEAC has been reconsidering the format of their meeting 
minutes, namely, whether the minutes should contain a “highlights” or summary 
section or not. She asks the selectboard for feedback, since the request for highlights 
might have come from the selectboard.  

●​ Dan Fingas responds, clarifying the selectboard’s request for a summary of monthly 
developments within the EVEAC, not per meeting. Liz acknowledges the 
misunderstanding. 

●​ Liz reports that the committee has been reviewing the charges given to the committee 
by the selectboard. The consensus from committee members is that many of those 
charges have been met or addressed in the process of submitting the CDBG-DR grant 
application, so the committee will go through the application materials and create a 
report based on those items. For the three outstanding charges, including creating an 
opportunity for public input on the design for the village expansion, the committee will 
shift its focus to those in the coming months.  

 
(V) Authorization for Paper Mailing on Bond Authorization Vote and Community 
Accessibility 

●​ Karl introduces the topic and Frances Rose offers additional context. Mailing a bond 
vote explainer to town residents would be an investment of about $1,000. The town has 
received feedback relating to communication media and requests for paper mail versus 
website postings. She details a proposed mailing format, including a section dedicated 
to explaining the bond vote, as well as a section with information with instructions on 
“how to get in the channels of support that we do offer as a town for folks.” She 
explains that the town office and the selectboard keep a list of folks who have 
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requested direct mail notifications when important matters arise, and that the mailer 
would also provide instructions for others to request mailings, as well.  

●​ The selectboard members go back and forth on what specific information the mailer 
should contain and who questions should be addressed to. Dawn Fancher and Charlie 
Cogbill ask questions and offer input via Zoom.   

●​ Frances Rose makes a motion to authorize the selectboard to send an informational 
mailer to the voting population of the town (per household). Dan seconds. The motion 
passes with a 5-0-0 vote.  

●​ Dan follows up with an additional suggestion to, instead of directing questions to a 
contact person or committee’s email address, announce that there will be space for 
questions at the public hearing for the bond vote.  

 
(R) Town Treasurer’s Report 

●​ Treasurer Josh Pitts gives an overview of reimbursement funds received and 
soon-to-be received. He mentions that a new contact person at FEMA has been 
wonderful to work with and helpful in moving things along. He describes the town as 
taking its first step out of emergency, fiscally speaking.  

●​ Josh will be clarifying timing on a single federal audit (date of grant agreement versus 
when the grant money arrives), and explains that the latter timing is much preferable 
since the town can budget for it.  

●​ He describes cost-saving measures taken across municipal buildings, including a 
monthly savings of about $1,700 monthly on phone and internet service, which he and 
Bram are working to implement. 

 
(D) Recovery and revitalization manager position 

●​ Josh explains the need for a specialized position, considering the revitalization and 
recovery work the town is facing for the next five to seven years. He describes the basic 
structure of responsibilities for a town administrator, and encourages the selectboard 
members to speak with someone at VLCT and perhaps have someone from VLCT 
present to the selectboard about a town administrator position or about the 
selectboard designing a position that suits the needs of the town.  

●​ Dan Fingas asks for specifics of the tasks that Josh is envisioning pulling from other 
roles (assistant treasurer, assistant clerk, administrative assistant, road commissioner, 
etc). He and other members of the board request Josh provide details that demonstrate 
the need for a role like this. 
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(D + V) Discussion about Disability Insurance for Personnel Policy 

●​ Peter presents information about a new Disability Insurance for town employees. For 
ten town employees, the cost would be $1200 for Basic Life, $2308 for Long term 
Disability and $1745 for short term disability, for a total of $5313. This would go into 
effect on January 1, 2026. 

●​ Peter makes a motion to enroll town employees in Basic Life, Long Term Disability, and 
Short Term Disability insurance through Madison Life. Patti Jamele seconds the motion 
and it passes 5-0-0. 

 
(D) Legal Action for Paving Project at Town Hall 

●​ Frances Rose offers context about this project. Michael Billingsley has asked the 
selectboard to request that our attorney contact the contractor who failed to do the job 
up to the specifications they were given, to put pressure on the contractor to fix it and 
make it right. 

●​ Peter asks if there was an actual contract or if it was a verbal agreement, which he 
imagines the attorney would want to know. Josh adds that there was an architectural 
drawing that the contractor was supposed to comport to. Karl plans to follow up with 
the attorney. 

 
(V) Better Connections Grant  

●​ Frances Rose explains that Rose Paul of the Conservation Commission has offered to 
write a grant on the town’s behalf to study sidewalk, traffic calming, and water 
management along the Route 2 corridor to the Plainfield Co-op. Peter adds that Rose’s 
proposal was to take the 25% match funds ($7500 of the total $67,500) out of the 
Conservation Commission Reserve Fund.  

●​ Frances Rose moves for the selectboard to sign the authorization for the Better 
Connections Grant. Patti seconds, and the motion passes 5-0-0. 

 
(D + V) VTRANS next steps for Route 2 Intersection Corridor 

●​ Peter briefly describes the official recommendations from VTrans relating to signage on 
the Route 2 corridor from the Post Office to the town line (near Outer Spice). He 
explains that this area is cluttered with signage and not all of them are helpful or 
necessary. Patti adds that these recommendations came out of meetings with VTrans 
that she and Josh attended. 

●​ Peter makes a motion to approve the VTrans recommendations, which is seconded by 
Patti. The motion carries, 5-0-0.  
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(R) Municipal Ticketing Process & Progress Report 

●​ Bram explains that creating the ordinances will be the springboard for having the ability 
to issue municipal tickets, and that work is still happening to create those ordinances.  

●​ Peter adds that Bram put together a draft of a traffic & parking ordinance, and repeats 
Dan Caddy’s earlier offer to put together a draft as well. 

●​ Peter explains that the ordinances are designed to incentivize compliance (such as 
reducing a fine by 50% if the resident simply agrees to correct the problem, legal stuff 
goes away, and it keeps the resident out of court.) This approach saves thousands of 
dollars in court and legal fees and years of time. 

●​ Bram’s stated hope, according to Peter, was to get the traffic & parking, animal control, 
and public health ordinances drafted, as the town will need to publish official warnings 
in the newspaper before adopting them. Peter explains that the zoning ordinances will 
be a bigger and more complicated project.  

 
Approval of Draft Minutes 

●​ Dan moves to approve the minutes from the September 22nd Selectboard meeting, the 
September 25th CDBG-DR grant application hearing, and the September 30th 
Selectboard special meeting. Frances Rose seconds. The motion passes 5-0-0. 

 
Approval of Warrants 

●​ Dan makes a motion to approve Accounts Payable for 9/29/25 and 10/2/25, and Payroll 
for 9/25/25 and 10/9/25. Patti seconds the motion, which passes 5-0-0. 

 
Announce date for next Selectboard Meeting 

●​  Oct 27, 2025 6:00 PM
 
Adjourn 

●​ Dan moves for the selectboard to adjourn its meeting at 8:59 PM. Patti seconds, and the 
motion passes unanimously. 
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