Town of Plainfield Selecthoard Meeting Minutes

Nov 24, 2025 6:00PM
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees:
Selectboard members Karl Bissex, Frances Rose Subbiondo, Patti Jamele, Dan Fingas, Peter
Youngbaer; Sandy Ross, Bram Towbin, Kayle Hope, Josh Pitts, Betsy Ziegler

Motions at a glance
e Mead Binhammer appointed to the Conservation Commission for a three (3)-year term

e Approved edits to the charge for the Plainfield Housing Advisory Committee
e Allocated $15,000 for Recreation department repairs and upgrades, and $7,500 as
matching funds for the Better Connections grant

Meeting Minutes

Call Meeting to Order
e Karl Bissex calls the meeting to order at 6 PM.

Changes to Agenda
e Agenda as published: B 2025-11-24_ Plainfield Selectboard Meeting Agenda

e Frances Rose announces an addition to the agenda to appoint a new member to the
Conservation Commission.

Announcements
e Clerk Bram Towbin announces that the Town Office will be closed on Friday, November
28.

e Frances Rose invites any municipal bodies to ready their reports in advance of the Town
Report in March.

Public Comment
e None


https://docs.google.com/document/u/0/d/1RGQQC4Fe0Yg9QI67lChMF6xucZbJugCuf4ZwC1TSt4A/edit

Conservation Commission Appointment: Mead Binhammer
e Mead Binhammer introduces himself and gives an overview of his relevant experience.
Mead works with the Vermont Land Trust, and serves on the board of the Association of
Vermont Conservation Commissions as an appointed seat for Vermont Land Trust.

e Dan Fingas moves to appoint Mead Binhammer to the Conservation Commission for a
three-year term. Patti Jamele seconds. The motion carries with unanimous support.

Childcare for Town Meeting Day
e Patti Jamele introduces an idea to provide childcare on Town Meeting Day. She has
been in conversations with faculty, staff, and teen students of Twinfield. She proposes
creating a survey to assess how many children would need care, and paying the
caregivers for their time. Potential locations are discussed, including the library, the
Granary, or somewhere at Goddard.
e Bram suggests speaking to Betsy Ziegler who organized childcare previously.

Town Clerk’s Report

e Bram Towbin shares that the town’s rescue vehicle has been sold to the Town of
Worcester for $10,000.

e Short- and long-term disability insurance and life insurance paperwork has been filed.

e The dropbox at the town office has been moved to the other side of the front door, and
cameras have been installed to monitor the dropbox and the service window.

e Bram offers a point of consideration regarding printing and mailing the annual Town
Report. Printing last year’s report cost $3700 and mailing about 600 copies cost about
$700. He notes that many towns do not send a physical copy to everyone and suggests
that the selectboard consider what they want to do.

Assessor versus Lister discussion®

e Bram proposed this agenda item, in light of valued Lister Gary Smith leaving, and asked
current Listers Sandy Ross and Kayle Hope to speak on the matter.

e Sandy explains that Listers are elected officials who have training mandates that have
recently increased dramatically. Assessors are appointed officials and thus do not have
to live in town. Sandy notes that moving to an Assessor structure would prohibit the
town from returning to a Lister structure; however, a hybrid system is possible where an
Assessor comes in to assist with the local Listers’ work.
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https://drive.google.com/file/d/1SHBJpBfgEpVw1DnIG772Mo67A9W614zH/view?usp=sharing

Sandy expresses concern that it would be almost impossible to fill the role of a
permanent assessor, offering the context that most of the Assessors she knows are
retiring, and those who are still active live near Burlington and would not be willing to
travel. She also notes that the Listers’ budget is under $10,000 (possibly under $5,000)
yearly, and if they were to move to paid Assessors, that would expand to $30,000 even
for part time Assessors.

Kayle affirms that it would cost the town much more to hire an assessor, and she feels it
is not necessary for the work that the town needs.

Bram celebrates Plainfield’s team of listers, and contrasts our relatively smooth
re-appraisal process with that of other towns who are now involved in ongoing legal
cases.

Housing Advisory Committee update, minor revisions to charge & next steps

Housing Committee Scope

Frances Rose explains that the selectboard has received applications from twelve
people, two of whom are interested in participating in a working group or as an advisor.
One of the applicants is interested in serving on the Committee or in serving as a liaison
between it and the Planning Commission where they are already a member.

There is some discussion about language edits to the charge, and a broad overview of

other changes made.

Betsy Ziegler asks about funding, and Frances Rose notes that there is $5,000 in seed
money that came out of Plainfield Forward that could be transferred to this committee.
Frances Rose Subbiondo makes a motion to approve and integrate the edits made by

the Plainfield Forward Housing group into the new charge for the Plainfield Housing

Advisory Committee. Peter seconds the motion, and it passes 5-0-0.

Town Treasurer’s Report

Treasurer Josh Pitts explains that there are reserve funds held in an escrow account
that hasn’t been generating much interest. He met with a banker to discuss moving
money into CDs that will yield 3.2% for 12 months or 3.5% for 6 months. He expects
this investment to net $15,000 in interest revenue for the year.

Tax collection went smoothly last week, and Josh explains that he processed $300,000
for school taxes.

Act 27 of 2025 funds

Towns receive funds based on thresholds of damages from natural disasters. Josh
notes that there are no restrictions on these funds, except that they cannot be used as
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https://docs.google.com/document/d/1HYrUGsSy7X0XK-g6ZTdN27C5g5jphuYgTA-cirxzqew/edit?usp=sharing

matching funds for FEMA. He suggests that it might be good to use some of the funds
for the Recreation Committee’s repairs and upgrades, and also as matching funds for
the Better Connections grant ($7,500). Alternatively, he explains that it is advantageous
for the town to have unrestricted funds to work with flexibly. The model policy from the
Vermont League of Cities and Towns (VLCT) recommends keeping 40% of a town’s
annual budget as unrestricted funds.

Peter Youngbaer moves to allocate $15,000 to the Public Arts & Recreation committee

and $7,500 for the Better Connections grant match. Frances Rose seconds and the
motion passes unanimously.

Tax Sale

Josh shares a notice from the Collector of Delinquent Taxes, George Cushing, warning a
tax sale for 1119 Brook Rd.

Josh explains that the property is next to the larger washout of Brook Rd. He
recommends that the town obtain the land to create space for staging operations for
reconstruction in the area, lowering costs, and to allow for a potential move of the
Brook Rd, if that is the design alternative that ends up being chosen. He notes that the
purchase price could count towards the town’s matching funds for the project.

Dan mak motion to allow the Town to bi 27.95 for the property at 1119 Brook
Rd and to allow Karl Bissex to make that bid at the December 5th 2025 tax sale. A

second comes from Frances Rose, and the motion passes 4-1-0, with Patti opposing

Town Highway Budget

Josh distributes a handout® and reviews the information, including changes to overtime
and proposing a four-person crew. He explains some of the proposed line items from
his perspective as Road Commissioner. Peter asks questions about the overtime line
items and Josh responds. Dan asks about current expenditures for flagging, and Josh
explains that there have not been any, creating a safety issue. One of the road crew
members had been injured by a hit-and-run driver while on the job.

Betsy Ziegler notes that the crosswalks in the village have not been repainted recently
and asks for this to be added to the budget.

Dan expresses concern about being able to sell the voters on the increased budget Josh
is proposing. Josh gives detailed justifications (upcoming revenues, capital planning,
in-depth analysis and consultations with the Road Foreman) that factor into his

> LINK TO HANDOUT



proposed budget. Peter acknowledges that Josh’s approach and logic make sense, and
recognizes the challenge in presenting this budget to the town’s voters.

Town Budget Scheduling and Budget Requests
e The selectboard will discuss the Fire Department, and Town committees in December’s
meetings, and will discuss revenues in January, when more information (and possibly
money from reimbursements) will be available, according to Josh. The board decides to
meet three times in December, and three in January pending checking with Bram on
deadlines.

Road Commissioner’s Report

e Peter voices a need for the selectboard to push back on Federal Highway, making clear
that their system (relating to major disasters befalling a small town) doesn’t work.

e Josh shares that he had a phonecall with liaisons at VTrans who said that Federal
Highway made it clear that the realignment should be considered to the least amount
possible, and that they do not support a 1.7 mile section of realignment. Josh continues
reading from his report regarding feedback from Federal Highway and VTrans.

Approval of Draft Minutes

e Dan moves to approve draft minutes from November 10, 2025. Patti seconds. The
motion passes with a 4-0-1 vote, with Peter Youngbaer abstaining.

Approval of Warrants
e Dan makes a motion to approve Accounts Payable for November 21, 2025 and Payroll

for November 11, 2025 and November 18, 2025. Patti seconds. The motion passes
4-0-1.

Announce date for next Selectboard Meeting
e Dec8,20256:00PM

Adjourn
e Dan moves to adjourn the meeting at 8:45 PM. Peter Youngbaer seconds the motion,
which passes unanimously.
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