Town of Plainfield Selecthoard Meeting Minutes

Dec 8, 2025
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees

Selectboard members: Karl Bissex, Patti Jamele, Frances Rose Subbiondo, Dan Fingas,
and Peter Youngbaer

Other attendees: Town Clerk, Bram Towbin; Constable, Dan Caddy; Treasurer, Josh
Pitts; Grants Administrator, Karen Hatcher; FEMA Coordinator and EVEAC chair, Arion
Thiboumery; Accessibility Committee chair, Alicia Weiss; Bond attorney, Eli Emerson;
Emergency Management Director and Hazard Mitigation Committee vice chair, Michael
Billingsley

Motions at a glance

Approved pay rate increase in accordance with job description for road crew member,
Lance Tobey, who has earned a CDL

Adopted resolution and certificate of renewal for Municipal Climate Recovery Fund
(MCRF) loan

Dissolved the East Village Expansion Advisory Committee

Revised Animal Control Ordinance

Authorized the expenditure of up to $9000 for the purchase of two driver feedback
signs, drawing from Act 27 funds

Board will send letters to the governor and congressional delegates for advocacy
related to Federal Highway Administration’s position on Brook Rd right-of-way
relocation

Authorized signing of management and rental agreement of the Town Hall Opera House
with Plainfield Arts

Adopted ADA grievance process and designated Accessibility Advisory Committee to
serve as Accessibility Coordinator for Accessibility Appeals in Grievance Response
Mitch Pauley appointed to Accessibility Committee

Cil Relland appointed to Hazard Mitigation Committee

Jeremy Matt appointed as Auditor




Meeting Minutes

Call Meeting to Order
e Karl Bissex calls the meeting to order at 6:00 PM.

Changes to Agenda
e Agenda as published: B 2025-12-08_ Plainfield Selectboard Meeting Agenda
e Treasurer’s Report and Budget item moved to special meeting next week

Announcements
e Frances Rose shares that the first indoor farmer’s market of the season will take place
on Sunday, December 14th, from 11 AM to 3 PM.
e Michael Billingsley announces a five-day kickoff of the Great Brook scoping study,
starting next Thursday, the 18th.

Public Comment

e Frances Rose reads a comment submitted by Andrea Stefani, expressing dissatisfaction
and concern about the sanding of dirt roads and road conditions during snow storms.
Dan responds with a reminder that the Road Report form, on the town website, is the
fastest way to submit a complaint and get help on a road-related issue. Karl adds that
the form can also be useful for people expecting deliveries of gas or oil, who can let the
town know when those are happening so the road crew can work to clear the way when
needed.

(R) Town Clerk’s Report

e Bram Towbin offers a broad-view look ahead toward Town Meeting: elections, including
town officials and bond votes.

e Bram gives an update about Lance Tobey’s employment and newly earned licensure
and then requests a formal motion to increase Lance’s pay to $28 hourly, as indicated in
the job description for a candidate with CDL. Peter clarifies the conditions of the
position and pay rate—if the employee were to leave the position within two years, he
would owe the town the tuition cost.

e Peter Youngbaer makes a motion to increase Lance Tobey’s hourly pay from $25 to $28.
Patti Jamele seconds. The motion carries, 5-0-0.



https://docs.google.com/document/u/0/d/1blKeFaeMS0xPRYiGzTcFRzKcVeoKIVkNatzAyHBpMWk/edit

Bram discusses potential need for the town to use towing to move cars in violation of
snow-related, street-cleaning parking bans.

(R) Town Constable’s Report

Dan Caddy gives an update on how he and Michael Billingsley are working on the
situation at 1735 Brook Rd on a resolution to avoid the town and other entities getting
drawn into a protracted legal battle. The situation involves zoning and tenancy.
Vandalism was reported and referred to the state police.

Dan Caddy describes an incident where a person received a ticket on their car from an
unknown/illegitimate source. Dan is working with the Vermont Judiciary Bureau to track
down the ticket book, and asks if anyone receives a similar ticket to take a picture and
send it to him.

Dan Fingas shares that an individual acted appropriately toward office staff when upset
about road conditions, including making threats of violence. Bram adds that the
individual is now also involved in an animal cruelty case which is being handled at the
state level.

Dan Fingas speaks in favor of having a go-to policy that mandates town staff to report
incidents involving threats to the state police, in effort to eliminate the burden of
weighing a hard decision when a staff member is threatened. He would like to see the
decision-making taken out of the staff’s hands, and he speaks to the benefit of having
documentation with law enforcement in place, especially with repeat offenders. Peter,
Karl, and Frances Rose briefly express agreement.

(V) No Trespass Policy

Peter thanks Dan Caddy for his work on the No Trespass policy and supporting
documents. He also thanks Bram for checking on the town’s liability insurance, which
would be relevant in a case where someone was suing the town.

Peter moves to adopt the Town of Plainfield policy for issuing and enforcing Notices of

Trespass on town property. Dan Fingas seconds the motion, which passes unanimously.

(R) Grant Administrator’s Update & Report

Karen Hatcher shares that the town is beginning to see revenue from Grants, and shares
a report she has prepared detailing those revenues®. She reviews updates from her
grant report? as well.

CDBG-DR: The town of Plainfield was not recommended for a CDBG-DR grant award.

* @ Grant Revenue Summary - Sheet1.pdf
2 @ Grants Admin Update December 2025.pdf


https://drive.google.com/file/d/1JGVlsd3egqyOm680cW6nF63mKG14e9QP/view?usp=drive_link
https://drive.google.com/file/d/1hK6m1F6gIUoh2CJ_A5SpBO5VnQF8dU6A/view?usp=drive_link

o Housing/Infrastructure: The feedback was that the scale and scope of the
project was too big to complete in six years, there was concern based on the
results of the bond vote that the town doesn’t have site control. The state has
reached out and encouraged the town to reapply during the second round of
grants, where there is another $14 million available for housing. The grants
group will be in communication with state agencies to ask what they would like
to see changed or amended. The applicant could be the Town, or a development
corporation, which could be an easier option. The grants group will be clarifying
what’s most advantageous in the coming week.

o Emergency Watershed Protection: This project relates to the area between the
Health Center to behind the Friends Meeting House, which is privately owned.
Part of the CDBG-DR grant to come up with matching funds for the EWP project,
and there will not be a second round for these types of funds. Bram shares for
consideration that the town typically does not pay for projects on private
property, with a notable exception being the drainage pond near the Health
Center, as the previous selectboard felt that it was an investment in the town’s
interest worth taxpayer dollars.

o Vicki McDonald asks whether the grant-related work meeting will be open to the
public. Karen responds no.

Budget season: Karen shares that one concern about big grants is our capacity to
manage grants as well as the structure in town office. She notes that one way for the
Town of Plainfield to be a more appealing recipient for big grants is to have a Town
Administrator, which defines a single source of leadership and accountability. She offers
to create a formal proposal for this role, in addition to her recommendation to the
selectboard.

(V) Municipal Climate Recovery Fund (MCRF) refunding loan renewal

Josh Pitts notes that Eli Emerson, bond attorney, has made himself available for
questions. He explains that this is a renewal of funding we receive from Municipal Fund
from Bond bank, and notes that the interest has increased from .5% to 1.5%. We
expect money back and debt service will be comparable to this year’s $5000.

There is nothing due in year 1, then 25% per year for 4 years.

Dan Fingas makes a motion to approve the selectboard to adopt the resolution and
certificate for the renewal of MCRF loan. Frances Rose seconds. The motion passes
5-0-0.




(R) East Village Expansion Advisory Committee (EVEAC) Report

e Arion Thiboumery reports that the East Village Expansion Advisory Committee (EVEAC)
has fulfilled its charge to the fullest extent it could. The committee passed a final report
that is posted on the website, 10-0-0 on every section with one member absent. He
reviews the sections contained within the report.

e Several documents and work products will be added to the Town website. Kim
Madalinski will be coordinating with Bob Fancher to add the remaining materials to the
town website, where some currently exist on the EVEAC site.

e Bram asks for Arion to send him information relevant for the town report. They will
discuss and coordinate further outside of the meeting.

(V) EVEAC Dissolution
e Dan makes a motion to dissolve the EVEAC. Frances Rose seconds the motion, and it

passes 5-0-0.

(R) Plainfield Housing Advisory Committee Status Update
e Frances Rose shares that calls and interviews with prospective members are underway.

e Peter thanks Dan Fingas for creating spreadsheets to track information related to
applicants. He notes, echoing Frances, that they had flowed beyond the previously set
deadline because there weren’t enough people to choose from. There has since been a
second wave of applicants. He notes among the applicants a mood of recognition that
the town has come through a difficult process, but that housing needs have not gone
away.

e Peter shares that Kristy Farnham has offered to have the organizations she works with
(Northern Borders, Vermont Agency of Commerce and Community Development,
Historic Preservation Vermont, and others) give presentations to the Housing Advisory
Committee. Frances Rose adds that the selectboard hosting these presentations as a
special meeting allows not only the advisory committee access to the information, but
also the board, stacking the function.

e Frances Rose shares that there has been a question about the three-person chair
structure for the committee, so she initiates a discussion.

(V) Animal Control Ordinance Revision and Adoption (see following page for

revision)
e The following item is to be removed from Section VII. Enforcement and penalties, under

advisement from an expert at the Vermont League of Cities and Towns:



(f) The animal control officer is hereby authorized and empowered to enter into
private lands, seize and impound animals, and take all reasonable and
necessary measures to abate a public nuisance which shall occur in his or her
presence.

Peter makes a motion to amend the Animal Control Ordinance by striking Section VII

subsection (f). Dan seconds, and the motion passes 5-0-0.

The updated policy can be viewed on the town website?, or in print at the town office.

(D) Town Report: Printing/Digital and Distribution Strategies & Budgeting

Bram speaks about the printing of Town Reports, and costs for continuing to print and
mail Town Report: $3800 for printing and $400-600 for mailing. The selectboard
agrees that it would be best for now to continue printing and mailing the reports.

(D +V) Driver feedback sign investment for Route 2

Peter shares that VTrans assessed road signage in the village in November, and recently
completed re-signing the entire village, including several new speed limit signs,
intersection signage, and caution signs to watch for turning vehicles. They also
consolidated the electric vehicle and park & ride signs, enlarged arrows on the road
itself, and recommended two locations to place driver feedback signs which use RADAR
to display the speed a vehicle is traveling to quell traffic and improve driver behavior..
Unlike with the other signage, the town would be responsible for bearing the costs of
driver feedback signs.

Peter makes a motion to allow the expenditure of up to $9000 for the purchase of two

driver feedback signs, drawing from Act 27 funds. Frances Rose seconds. The motion
passes 5-0-0.
Karl adds that he would favor purchasing signs that are solar-powered and that provide

traffic information, such as how many of the drivers who go through are speeding. Bram
stresses that solar-powered signs are much preferable to battery-powered signs that
require the road crew to change the battery, costing more in wages than what is saved
in the initial purchase.

Karl also asks about other possible locations for such signs, including in front of the
post office, where people often come in at 50 mph (twenty miles over the speed limit).
Peter responds that VTrans would have to come out again for another study to approve
locations other than the two they had recommended, which Peter describes.

3 https:

it.ly/PlainfieldAnimalControl


https://bit.ly/PlainfieldAnimalControl

(D +V) Letter to Gov Scott regarding FHWA position on Brook Rd Right-of-Way

Peter gives context explaining the drafting of two letters—one to Governor Scott, and
another to the congressional delegates—requesting support and advocacy on behalf of
the town regarding Brook Rd right-of-way relocation. Peter moves to send the two
letters. Frances Rose seconds, and the motion passes 5-0-0.

Karl shares that his wife, Mary Trerice, reached out to Senator Welch and now has a
meeting over Zoom on Tuesday the 9th.

(V) Plainfield Arts Agreement

Dan explains that each year a management agreement between the town and Plainfield
Arts is renewed. He describes the contents of the agreement. Dan recuses himself from
the vote, being the President of Plainfield Arts, as does Karl, who serves on its board.

Frances Rose makes a motion to authorize the selectboard to sign the management and
rental agreement of the Town Hall Opera House with Plainfield Arts. Patti seconds. The

motion passes with three in favor, zero opposed, and two abstaining.

(V) Stipulation of Accessibility Coordinator & Appeal Authority in Grievance
Response

Alicia Weiss offers a decision from the Accessibility Committee that they can serve as
interim Accessibility Coordinator for accessibility grievances. She notes that the
committee members believe that, as part of the town’s commitment to accessibility,
and also to enable more rapid response, the role should eventually be assigned to a
town employee, as it is in other towns (including other small towns).

She clarifies that if the Accessibility Committee were unable to satisfactorily resolve a
complaint once investigation had indicated an ADA violation, the selectboard or
designee would serve as the appeals body.

Peter makes a motion to have the Accessibility Advisory Committee serve as role of

Accessibility Coordinator for Accessibility Appeals in Grievance Response and to adopt
the grievance procedure under the ADA. Frances Rose seconds the motion, and it

passes 5-0-0.

(V) Accessibility Committee Appointment: Mitch Pauley

Alicia shares that Mitch attended the previous Accessibility Committee meeting, and
that the committee members are all enthusiastic about Mitch and his experience as a
special educator coming to the committee.



e Dan asks about term length. Peter notes that this role would probably fall under the
“Annual Appointments” category of offices that do not have statute-defined term
lengths.

e Dan makes a motion to appoint Mitch Pauley to the Accessibility Committee. Patti
seconds. The motion passes 5-0-0.

e Alicia asks a question related to terms and appointments: since the committee began in
April 2025, she asks if the committee will need to re-appoint its members in April 2026.
Dan responds, explaining that following the town meeting, when the new selectboard is
seated, they will re-appoint in a big batch. If anyone doesn’t want to be re-appointed,
they wouldn’t be, but otherwise the committee members won’t have to take action to
keep their seats.

(V) Hazard Mitigation Committee Appointment: Cil Relland
e Michael Billingsley speaks, as Vice Chair of the committee. Dan makes a motion to

appoint Cil Relland to the Hazard Mitigation Committee, to serve in the place of Laura
Brill who resigned. Patti seconds the motion, and it passes 5-0-0.

(V) Auditor Appointment: Jeremy Matt

e Dan moves to appoint Jeremy Matt as auditor to serve until the end of the term which is
March 3, 2026. Patti seconds. The motion passes 5-0-0.

Approval of Draft Minutes
e Dan makes a motion to approve the minutes for the 11/24/2025 selectboard meeting.

Patti seconds. The motion passes 5-0-0.

Approval of Warrants

e Dan makes a motion to approve Accounts Payable for 11/26/2025 and Payroll for
12/04/2025. Patti seconds and the motion passes 5-0-0.

Announce date for next Selectboard Meeting
e Special selectboard meeting for budget discussion on Dec 15, 2025 6:00 PM

Adjourn
e Dan motionst journ the meeting at 7:56 PM. Patti nds. The motion

unanimously and the meeting is adjourned.
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