Town of Plainfield Selectboard Special Meeting Minutes

Dec 15, 2025 6:00PM
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees
e Selectboard members: Karl Bissex (chair), Frances Rose Subbiondo (vice chair), Patti

Jamele, Dan Fingas, Peter Youngbaer
e Other attendees: Bram Towbin, Josh Pitts, Sandy Ross

Motions at a glance
e Personnel policy amended with an edit to Personal Leave section

Meeting Minutes

Call Meeting to Order
e Karl Bissex calls the meeting to order at 6:03 PM.

Changes to Agenda
e Agenda as published: B 2025-12-15_Plainfield Selectboard Special Meeting Agenda
e Nochanges

Announcements

e Bram shares that he wants to omit the previous year’s town meeting minutes from the
Town Report, as it is not required by statute.

Public Comment
e None

Edit to Personnel Policy: Personal Leave
e Peter notes that Assistant Town Clerk, Carol Smith, found a slight error in the personnel

policy, and proposed an edit to reflect longstanding practice. In Section VIII,
subsection 17, “fiscal year” should be changed to “calendar year.”
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Road Commissioner’s Report

The board reviews construction estimates for the Mill Street Bridge project, which
amount to $3.4 million, requiring $334,000 in matching funds.

Josh reports his ongoing work submitting paperwork to get Federal Highway money
reimbursements, expecting $850,000.

He shares updates from conversations he has had with households on Gray Road, who
expressed satisfaction with the current road conditions, contrary to the complaint of
one individual who submitted a comment of concern for the last meeting.

Sandy Ross shares that she lives at the bottom of Gray Rd, where it crosses Brook Rd.
She notes that the other residents and households on Gray Rd who Josh spoke to do
not have to navigate the same part of the road that she does from the dead end. She
describes that bottom part of the road as “pretty much impassable” and “horrible”
most of the time. Frances Rose adds that a town truck went off the road on Gray Rd.
Karl adds that the truck slid backward, and Sandy confirms that it happened on the
same section of road she’s referring to.

Josh acknowledges that the main problem for this part of the road is its design, as it’s
likely the steepest bit of road in the town.

Town Treasurer’s Report

Josh reports that the MCRF loan had closed without complications.

Town Budgeting

Fire Department

Josh highlights information from a packet he distributed to the board. He has reviewed
the Fire Department’s budget line by line with Chief Johnathan Matthew. They made
adjustments to reflect actual usage, and the total budget increased only by $50 from
the previous year.
He notes current reserve fund balances as of November 2025:

o $58,088.13 in the Building Fund

o $47,603.66 in Personal Protective Equipment Fund

o $66,055.44 in the Equipment Fund, after purchasing a new emergency vehicle.
The department is looking at a potential garage door replacement, which would cost
approximately $30,000, and could potentially be covered by an Energy Efficiency grant.
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$117,851.38 remains on the fire truck loan, which matures in 2033, six years
remaining, with an annual payment of about $22,000. The department does not
anticipate a need for a new vehicle in the next 5 years.

Discussion emphasized asset management planning to ensure reserves align with
replacement schedules.

Funds invested in CDs earning approx. 3.2% interest.

Town Hall Opera House

Josh met with Keith Swann to review and adjust the proposed budget for the Town Hall
Opera House. He noted difficulty disentangling prior year actuals, due to inconsistent
categorizing, and notes that the upcoming audit in August will be helpful in this regard.
He separated out maintenance and repair costs for clarity.

Reserve fund balance: $37,355.69

Internet/phone costs reviewed; duplication of landlines discussed.

MERP energy efficiency grant estimates noted as underestimated; prioritization needed
(likely municipal building and firehouse first).

Listers Office

Sandy offers a proposal to raise lister pay from $18/hour to $25/hour.

She discusses Kayle Hope’s role, including potential overlap with DRB and zoning
administrator functions, and emphasizes a need for fair compensation and retention.
Debate over how to allocate shared administrative hours across departments.
Agreement that clearer payroll coding and departmental budgeting is needed.

Planning Commission & DRB

No major changes to the Planning Commission budget.
DRB advertising costs increased to $600 annually based on Times Argus invoices.
Central Vermont Regional Planning dues expected to rise.

Salaries & Stipends / Town Administrator Proposal

Multiple scenarios presented (status quo, Town Administrator, Public Works
Coordinator).

Discussion of restructuring roles: treasurer, clerk, road commissioner, grant
administrator.

Emphasis on internal controls: separation of duties between administrator, treasurer,
and bookkeeper.

Concerns raised about reducing stipends and volunteer positions.

Debate over capacity, workload, and need for professional oversight of grants.
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e Comparison to Calais model; recognition of external pressures (state/federal grants
requiring capacity).

e Agreement that public education and clear job descriptions are essential before
restructuring.

Staff Job Descriptions & Evaluations

e Strong consensus that all staff must prepare job descriptions and time analyses.

e Discussion of closing the office for a dedicated staff meeting to complete evaluations.

e Proposal to mandate submission of job descriptions by end of year.

e Recognition that current lack of clarity hinders evaluations and decisions about
restructuring.

e Suggestion to hold regular staff meetings (every 2—3 months) with office closure if
necessary.

Social Concerns Committee
e Committee members: Judy Cyprian, Gail Falk, Marcy Hale.
e Awaiting recommendations; Selectboard noted the importance of community
engagement before major changes.

Approval of Draft Minutes

e Motion to approve draft minutes December 8th 2025 made by Dan, second by Patti.

Amendments: ensure that the Dan Caddy vs Dan Fingas in the minutes. Points 4 and 5
are for Fingas. Passes 5-0-0.

Approval of Warrants

e Motion to approve accounts payable for December 15th 2025 and payroll for December
11th 2025 made by Dan, second by France Rose. Passes 5-0-0.

Announce date for next Selectboard Meeting
e Dec22,2025

Adjourn

e Motion to adjourn at 8:02pm made by Dan, second Patti. Passes 5-0-0.
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