Town of Plainfield Selectboard Special Meeting Minutes

Jan 19, 2026
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees

Selectboard members: Karl Bissex (chair), Frances Rose Subbiondo (vice-chair), Patti
Jamele, Dan Fingas, Peter Youngbaer

Motions at a glance

FY27 Town budget approved

Water and Paving bond informational meetings to be held on Monday, February 9th at
5:30pm

Approved the Declaration of Official Intent for the Paving Bond not to exceed $250,000
Approved the Declaration of Official Intent for Water Line Bond on School St not to
exceed $750,000

Passed the Resolution Certificate for the warning for the Water bond not to exceed
$750,000 and the Paving Bond not to exceed $250,000 and to place on ballot as Article
1 and Article 2

Nicko Rubin appointed to the Planning Commission

Agenda Items
e Call Meeting to Order
e Changes to Agenda
e Announcements
e Public Comment
e (D) Town Budgeting
e (D) Stormwater drainage improvements under Main St before re-paving
e (V) Bond Informational meeting resolution
e (V) Bond Declaration resolutions
e (D) Next steps for childcare on Town Meeting Day
e (V) Planning Commission Appointment
e (V) Approval of Draft Minutes
e (V) Approval of Warrants
e Announce date for next Select Board Meeting: 1/26/26
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(V) Adjourn

Meeting Minutes

Opening
Karl calls the meeting to order at 6:00 PM. No changes to the agenda are made.

Announcements

Patti shares that there will be childcare provided for Town Meeting day.

Karl shares that FEMA/Flood talk with Senator Peter Welch is happening on
Thursday, January 22.

Frances Rose shares that the first meeting of the Plainfield Housing Advisory
Committee was successful, and the committee has organized working groups and
elected three co-chairs. They will be meeting every other Wednesday at 5:00 PM at
Goddard campus.

Michael Billingsley shares that Emergency Management and Hazard Mitigation have
completed a series of maps to help with planning of emergency evacuations by
households and first responders. There are also maps that include available housing as
well as FEMA buyout housing. The maps will be available on the Town website. There is
selectboard discussion about increasing security of the Zoom meeting to prevent
Zoombombing.

Public Comment

None

Town Budgeting
Dan presents the latest and potential final version of the budget, having added money back
into reserve funds in accordance with what was discussed in the previous meeting. Highlights

include increasing stipends for employees, accommodating pay-raise increases for staff.

Total town budget of $1,842,047.44

Expected non-tax revenue is $515,260

Amount to be raised by taxes is $1,326,787.44, about $36,000 less than the taxable
amount from last year, and a 2.7% decrease in taxes for Plainfield revenues. Dan notes
that the improvement owes mostly to increased income from FEMA reimbursements for
emergency repairs.
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An unidentified speaker asks a question about property values increasing and amount
required to raise via taxes going down. Peter explains.

Frances Rose asks whether the budget adjustments included flexibility to hire a
day-to-day financial professional to perform basic functions such as reconciling the
bank accounts. Another priority is completing the General Ledger. Peter notes that
there is a CPA working with the town in some capacity, Bonnie Batchelder of Batchelder
& Associates, but it’s not clear to the board yet what her contract or scope of work is,
and that will need to be clarified before defining the description of a new role. Dan
notes that a new hire would likely need to be local and in-office, not remote.

Dan mak motion t rove the FY27 Plainfiel lectboar tan to th
Town Meeting Day articles with the following language: “Shall the Town approve total

fund expenditur f$1.842,047.44 t for Administrativ rations, Fire an
Rescue Department, and Highway Department of the Town of Plainfield for the period of
July 1, 2026 to June 30, 2027, of which $1,326,787.44 shall be raised by taxes and
$515,260 by non-tax revenue?” Peter seconds the motion, which passes 5-0-0.

Stormwater drainage replacement x Main St paving timing

Michael Billingsley shares that there could be conflict in timing of repaving of Main
St with the need to replace the stormwater drainage pipe that runs under Main St
from the corner of Creamery St down to Positive Pie. He cannot offer specific guidance
and does not want to speak for Josh, but advises that we might want to wait until the
stormwater drain pipe is replaced before beginning the Main St paving project.

Dan suggests flexibility for the paving project area (the original scope being from East
Hill to the park and ride, and likely no time limit on doing the rest of the paving work as
planned).

Michael notes that Josh might have more information about the date when further
funds are available for this project. Karl summarizes the next steps, that the board will
need to talk with the road foreman and get a sense of doing the work in two sections or
just one.

Frances Rose adds that assigning a manager to negotiate with all necessary parties
(landowners for right-of-way issues, et cetera) may be wise. Peter notes that normally
this would be the Road Commissioner. Michael adds that the drainline is not under any
private property, it’s under the town right-of-way, so the only property owners affected
would be Positive Pie itself, and Ben Graham’s property where the drain goes directly
into the Winooski.
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(V) Bond Informational meeting resolution
e Motion to hold the Water and Paving bond informational meetings on Monday, Februar

9th at 5:30pm made by Dan, second by Peter. Passes 5-0-0.

(V) Bond Declaration resolutions

e Motion to approve the Declaration of Official Intent for the Paving Bond not to exceed
$250,000 made by Peter, second by Patti. Passes 5-0-0.

e Motion to approve the Declaration of Official Intent for Water Line Bond on School St

not to ex 7 m Peter. n Fran R P -0-
e Motion to pass the Resolution Certificate for the warning for the Water bond not to
X 7 nd the Paving Bond not to ex 2 nd pl n ballot

Article 1 and Article 2 made by Peter, second Dan. Passes 5-0-0.

(D) Next steps for childcare on Town Meeting Day
e Patti Jamele shares that she has coordinated with Deb Gonyeau at Twinfield School,
who provides a childcare certification class at the school. The plan is to provide care for
four hours, with two adults to be paid $20/hourly, and three teens getting $15/hourly,
which is $260, requiring no formal action by the board for approval.
e There is some discussion about craft/project supplies, reimbursement, location (likely
the Cutler Memorial Library, pending confirmation with Angela Ogle).

(V) Planning Commission Appointment
e Motion to appoint Nicko Rubin to the Plainfield Planning Commission made by Frances
Rose, second by Patti. Passes 5-0-0. Peter notes that this is an appointment to run until
Town Meeting, allowing time to figure out what the term will be for this position, which

is an addition rather than a vacancy.

Approval of Draft Minutes
e Motion to approve the minutes (with a correction on Page 6) from the 1/12/26
Selectboard meeting made by Patti, second by Frances Rose. Passes 5-0-0.

Approval of Warrants
e Motion to approve accounts payable for 1/15/26,1/16/26 and payroll for 1/15/26
made by Dan, second by Patti. 5-0-0.
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Announce date for next Selectboard Meeting
e Jan 26,2026 regular meeting, beginning with an Executive Session at 5:00 PM, then
the public part of the meeting to begin at 6:00 PM.

Adjourn
e Motion to adjourn at 6:57pm made by Dan, second by Patti. Passes 5-0-0.
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