Approved Selectboard Meeting Minutes with Addendum

Town of Plainfield | Feb 23, 2026 6:00PM
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees
Selectboard members present at call to order: Karl Bissex, Patti Jamele, Dan Fingas.

Peter Youngbaer and Frances Rose Subbiondo joined prior to the Executive Session vote.

Motions at a glance

Allow Cutler Library Use of Opera House — Passed 3-0-0

VT AOT Right of Entry (Rt. 2) — Passed 3-0-0

Approve Minutes (2/9/26) — Passed 3-0-0

Approve Warrants — Passed 3-0-0

Enter Executive Session — Passed 5-0-0

Accept Clerk Resignation — Passed 5-0-0

Appoint Interim Town Clerk — Passed 5-0-0

NEMRC Agreement — Passed 5-0-0

Engage Consultants (Structural Integrity & Momentum) — Passed 5-0-0
Adjourn — Passed 5-0-0

Selectboard Meeting Minutes

Call Meeting to Order

Selectboard Chair Karl Bissex calls the meeting to order at 6:00 PM. Members present at call to
order: Karl Bissex, Patti Jamele, Dan Fingas.

Changes to Agenda

Procurement Policy agenda item removed.

Announcements

Liz Bicknell announces that the Housing Advisory Committee meeting will feature guest
speakers from other municipalities discussing housing initiatives.

Michael Billingsley announces Red Cross Shelter Fundamentals training for emergency
shelter volunteers.
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e Karl Bissex expresses appreciation to the Board and notes this is his final regular
Selectboard meeting.

Public Comment
Vicki MacDonald announces her candidacy as a write-in candidate for the three-year
Selectboard seat.

Mary Trerice thanks Karl Bissex and Dan Fingas for their service.

(R) Town Clerk’s Report
No report.

(D + V) Cutler Library Request to Occasionally Utilize Opera House
Motion to allow Cutler Library to utilize the Opera House for public events without charge.
Motion passed 3-0-0.

(V) VT Agency of Transportation Right of Entry Agreement for Rt. 2 Work
Motion to allow the Agency of Transportation to access Town property on Route 2 for
installation of a stone slope along the Winooski River to support U.S. Route 2. Motion passed
3-0-0.

(D) Incident Command System Training Invitation
Discussion of ICS-100 training requirements. No action taken.

(V) Approval of Draft Minutes: 2/9/2026
Motion to approve minutes of February 9, 2026. Motion passed 3-0-0.

(V) Approval of Warrants
Motion to approve Accounts Payable (1/1/26-1/30/26; 2/1/26; 2/9/26; 2/16/26; 2/17/26)
and Payroll (2/19/26). Motion passed 3-0-0.

Announce date for next Selectboard Meeting
Town Meeting, March 3, 2026 at 10:00 AM.
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Peter Youngbaer and Frances Rose Subbiondo joined the meeting prior to the Executive
Session vote.

(V) Executive Session regarding Personnel (1 V.S.A. § 313)
Motion to enter Executive Session to discuss personnel pursuant to 1 V.S.A. § 313. Motion
passed 5-0-0.

Motion to exit Executive Session. Motion passed 5-0-0.

Action taken:

Motion to accept resignation of Town Clerk Bram Tobin effective February 20, 2026; extend
health insurance benefits through April 2026; and pay out earned vacation time. Motion passed
5-0-0.

Motion to appoint Jaime Hammack as Town Clerk for the remainder of the term ending March
9, 2026. Motion passed 5-0-0.

Motion to enter into a bulk service agreement with New England Municipal Resource Center for
up to $11,000 to update and streamline financial and payroll systems and authorize Karl
Bissex to sign on behalf of the Board. Motion passed 5-0-0.

Motion to engage Structural Integrity and Momentum for consulting services in office workflow
and efficiency for a payment range of $5,180-%$7,400 and authorize Frances Rose Subbiondo
to execute agreements. Motion passed 5-0-0.

Adjourn

Motion to adjourn at 7:50 PM. Motion passed 5-0-0.

Addendum to the Minutes
from the Selectboard Meeting on March 23, 2026

The Selectboard would like to clarify and elaborate on the circumstances surrounding the
Town Clerk transition underway. On February 20, 2026, some members of the Selectboard
had a discussion with Bram Towbin regarding changes the Selectboard is making to
broaden the duties of the Town Clerk position and to inform Mr. Towbin of the Board’s
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conclusion that Mr. Towbin’s skillset did not, in the opinion of a majority of the Board, align
with the Selectboard’s new vision for the position and thus he would not be reappointed as
Town Clerk. Mr. Towbin then informed the Board he was planning to use accrued leave time
from that date through March 3, 2026, which was the end of his appointed term as Town
Clerk. The Selectboard appointed Jaime Hammack as interim Town Clerk to cover the Town
Clerk’s duties during Mr. Towbin’s leave and until such time as the Selectboard finalizes a
new appointment to the position.

Though the Selectboard has chosen to move in a new direction and not reappoint Mr.
Towbin, the members wish to thank him for his dedicated service and the structural
changes he has brought to the Town, and to wish him well in his future endeavors. Mr.
Towbin has let the Selectboard know that he is proud of his many years and roles working
for the Town, appreciates the efforts of the Selectboard in reaching a fair settlement, and
supports Town staff.
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