Selectboard Meeting Minutes

Mar 9, 2026 6:00PM
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees

Selectboard members: Peter Youngbaer, Chair; Frances Rose Subbiondo, Vice-Chair;
Karen Hatcher; Patti Jamele; Andy Robinson

Town Officers: Town Clerk, Jaime Hammack; Emergency Management Director, Michael
Billingsley; Constable, Dan Caddy, Fence Viewer, Charlie Cogbill; Accessibility
Committee members Alicia Weiss (chair), Dawn Fancher, Allison Joyal

Motions at a glance

Peter Youngbaer elected Selectboard Chair

Frances Rose Subbiondo elected Selectboard Vice-Chair
Selectboard Rules of Procedure adopted

Regular Selectboard meeting schedule established

Newspaper of record designated

Tree Warden appointed

Annual appointments to Town positions and committees approved

Meeting Minutes

Call Meeting to Order

Town Clerk Jaime Hammack called the Organizational Meeting of the Plainfield Selectboard to
order at 6:02 PM.

Administration of Oaths/Affirmations
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The Town Clerk reported that the newly elected Selectboard members completed their
affirmations of office earlier in the Town Clerk’s Office. The signed and notarized affirmations
have been filed in the Town’s Oath Book in the Clerk’s vault.

Election of Selectboard Officers

Chair

Karen Hatcher nominated Peter Youngbaer to serve as Chair of the Selectboard.
The nomination was seconded. Hearing no further nominations, the board voted.

Motion approved 4-0-1.
Peter Youngbaer abstained.
Peter Youngbaer was declared Chair of the Selectboard.

Vice-Chair

A motion was made to elect Frances Subbiondo as Vice-Chair of the Selectboard.
The motion was seconded. Frances accepted the nomination.

Motion approved 4-0-1, with Frances abstaining from the vote.
Frances Rose Subbiondo was declared Vice-Chair of the Selectboard.

Group Photo

A group photograph of the newly seated Selectboard was taken.
Adoption of Selectboard Rules of Procedure

The Selectboard reviewed the Plainfield Selectboard Rules of Procedure.

Motion made and seconded to adopt the Rules of Procedure for the coming year.
Motion approved 5-0-0.

Public Comment

Members of the public were invited to comment.
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Changes to Agenda

Regular Selectboard Meeting Schedule
The board discussed establishing the regular meeting schedule for the coming year.
Motion made and seconded to hold regular Selectboard meetings on the second and fourth

Mondays of each month at 6:00 PM, unless otherwise warned.
Motion approved 5-0-0.

Newspaper of Record
Motion made and seconded to designate The Times Argus / Rutland Herald as the Town of

Plainfield’s newspaper of record.
Motion approved.

Appointment of Tree Warden

Motion made and seconded to reappoint Nicko Rubin as Tree Warden for the Town of Plainfield.
Motion approved.

Constable Introduction to the Board

The Town Constable introduced himself to the newly seated Selectboard and discussed his role
and responsibilities.

Annual Appointments to Town Positions and Committees

The Selectboard reviewed the list of annual appointments to Town positions, boards, and
committees. Several appointments included adjustments to term expiration dates to restore
staggered terms where prior vacancies or mid-term appointments had disrupted the normal
cycle. Term expiry dates are noted in parentheses after each officeholder’s name.
Statutory & Operational Appointments

Motion made and seconded to approve the following statutory & operational appointments:
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Animal Control Officer — Peter Yasus (2027)
Fence Viewer — Charlie Cogbill (2027)
Constable — Dan Caddy (2027)

Road Commissioner — Karl Bissex (2027)
Zoning Administrator — Karen Storey (2027)
Fire Chief — Johnathan Matthew (2027)

Vote: Passed 5-0-0.

Emergency Management & Coordination Appointments

Motion made and seconded to approve the following emergency management & coordination
appointments:

Emergency Management Director — Michael Billingsley (2027)
Emergency Management Coordinator — Denise Wheeler (2027)
E-911 Coordinator — Kayle Hope (2027)

Energy Coordinator — Bob Atchinson (2027)

Grants Administrator — Karen Hatcher (2027)

Vote: Four in favor; Karen Hatcher abstained.
Community Assistance Appointments
Motion made and seconded to approve the following community assistance appointments.

Fuel Assistance Officers
e Charlie Coghill (2027)

e FEricaDaCosta (2027)
The motion passed unanimously.

Vacancies in Elected Offices
Motion made and seconded to approve the following Cemetery Commission appointments:

e Andy Hebert (to fill the vacant 2026-2031 seat)
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Judy Hammack (to fill the vacant 2025-2030 seat)

Mary Morton (to fill the vacant 2025-2029 seat)

Noting for the record: Lydia Vitale (elected in 2025 to term expiring 2027)
Noting for the record: Nancy Ellen (elected in 2025 to term expiring 2028)

Motion: Passed 5-0-0.

Regional Representatives

Motion made and seconded to approve the following regional representatives:

CVRPC Representative — Paula Emery (2027)

CVRPC Alternate — Bob Atchinson (2027)

CV Fiber Delegate — Jeremy Matt (2027)

CV Solid Waste Representative — Betsy Ziegler (2027)

Transportation Advisory Committee Representative — Bob Atchinson (2027)

Vote: Approved unanimously.

Advisory Committee Appointments

Motion made and seconded to approve the following advisory committee appointments:

Accessibility Committee
e Alicia Weiss (2027)

e Dawn Fancher (2027)
e Mary Lane (2027)

e Mitch Pauley (2027)
e Allison Joyal (2027)

Hazard Mitigation Committee
Maggie Baird (2027)
Michael Billingsley (2027)
Jenn Guarino (2027)
David Hill (2027)

Tom Molteni (2027)

Cil Relland (2027)
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e Frances Subbiondo — SB liaison (2027)

Recreation & Public Arts Committee
e Larken Wright-Kennedy (2027)

e Ben Youngbaer (2027)
e Jake McBride (2027)
e Jamie Spector (2027)

Revolving Loan Committee
e Karl Bissex (2027)

e FEricaDaCosta (2027)
e Dave Boynton (2027)

Social Concerns Committee
e Gail Falk (2027)

e Judy Cyprian (2027)
e Marcy Halé (2027)

Plainfield Housing Advisory Committee
e Lydia Vitale (2027)

e David Scheckman (2027)
e Betsy Ziegler (2027)

e Vicki McDonald (2027)

e Graham Keegan (2027)
e Kris Gruen (2027)

e Liz Bicknell (2027)

e Hazel O’Brien (2027)

e Will Colgan (2027)

Vote: Approved unanimously.

Statutory Board & Commission Appointments

Motion to approve the following statutory board & commission appointments.

Planning Commission
e Will Colgan (2027)

e Jesse Cooper (2028)
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e Karen Storey (2027)
e David Scheckman (2028)
e Nicko Rubin (2029)

Development Review Board (DRB)
e Janice Walrafen (2029)

Seth Mullendore (2029)

Mary Niebling (2028)

Jesse Cooper (2028)

Note: a seat expiring in 2027 is vacant.

Water/Wastewater Commission
e Scott Stewart (2027)

e Mary Lane (2028)
e Note: a seat expiring in 2029 is vacant.

Conservation Commission
e Rose Paul, chair, secretary (2029)

e Mead Binhammer (2029)

e Julie Hackbarth (2028)

e Mo Lynch (2028)

e Becky Atchinson (2027)

e Mary Trerice (2027)

e Note: a seat expiring in 2030 is vacant.

Vote: Passed 5-0-0.
Approval of Draft Minutes

Motion made and seconded to approve the Selectboard meeting minutes of February 23, 2026.
Motion approved.

Approval of Warrants

The board reviewed warrants for Payroll: February 26, 2026 and March 5, 2026.

Motion made and second to approve the warrants as presented.
Motion approved 5-0-0.
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Announce date for next Selectboard Meeting

The next regular Selectboard meeting will be held on March 23, 2026.

Executive Session

Motion made and seconded to enter Executive Session to discuss personnel matters pursuant
to1V.S.A. § 313.

Motion approved 5-0-0; the board entered executive session.

Motion made and seconded to exit executive session.
Motion approved 5-0-0; the board returned to open session.

Temporary Assighment of Town Clerk Duties
Motion made and seconded to extend Jaime Hammack’s temporary assignment of duties as
Town Clerk until such time as a permanent appointment is made, including the execution of an

employment contract for this position.
Motion approved unanimously.

Ratification of Treasurer Separation Agreement
A motion was made and seconded to ratify Joshua Pitts’ separation agreement, signed March

7,2026.
Motion approved unanimously.

Authorization for Temporary Office Support

A motion was made and seconded authorizing Jaime Hammack to hire temporary office
support, subject to the following limits without further Selectboard approval:

e upto 30days
e up totwo temporary employees

e not to exceed $5,000 in total expenditures

Motion approved unanimously.
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Financial Director Recruitment

The Selectboard discussed next steps in the process of soliciting resumes for the Financial
Director position and reviewed the status of outreach and recruitment.

Adjourn

Motion to adjourn the meeting at 9:49 PM made and seconded.
Vote: Approved unanimously.
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