Selectboard Meeting Minutes

Town of Plainfield | Mar 23, 2026
In-person at Plainfield Town Hall Opera House, 18 Main St « Remote via Zoom

Attendees
e Selectboard members: Peter Youngbaer, Chair; Frances Subbiondo, Vice-Chair; Patti

Jamele; Karen Hatcher; Andy Robinson

Meeting Minutes

Call Meeting to Order
The Chair called the meeting to order at 6 PM.

Changes to Agenda
Add item: Selectboard Recommendations for State-appointed Town Officers.

Remove item: Proposal for Village Cemetery Grant.

Announcements
Michael Billingsley has been elected Chair for the Hazard Mitigation Committee.

The Selectboard announced that the Town is seeking a new Treasurer/Financial Director and
encouraged interested applicants to apply.

Public Comment
Public comment was received.

Town Clerk’s Report

The Town Clerk provided a report on recent activities, including election follow-up, ongoing
records management, and administrative coordination during the transition period.

The Clerk and the board discussed an initiative to increase dog licensing compliance through a
community-facing approach, including a raffle incentive for residents who license their dogs.

Appointments
Motion to recommend the following appointments to the State of Vermont:
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Forest Fire Warden — Andy Hebert (5-year term expiring in 2031)
Town Health Officer — Jodi Vilardi (3-year term expiring 2029)

Motion seconded.
Unanimous approval.

(D) Schematic Town Office Layout Discussion w/ Stakeholders

The Selectboard engaged in a discussion with stakeholders regarding potential schematic
layouts for Town Office spaces. Conversation focused on functional needs, public interface
considerations, and opportunities to improve workflow and accessibility within the building.

No formal action was taken.

(R) Road Commissioner’s Report with Karl Bissex

The Road Commissioner provided an update on current conditions and ongoing work, including
seasonal transition considerations and maintenance planning. Discussion included
coordination with ongoing and anticipated projects, including areas impacted by prior storm
events.

(D) Next Brook Road Public Meeting Update
The Selectboard received an update on planning for a public meeting related to Next Brook
Road.

Discussion included timing, outreach, and coordination with affected residents. The Board
emphasized the importance of clear communication and opportunities for community input.

Senator Welch’s Request for proposals
Motion made and seconded to apply to Senator Welch’s office for capital improvements to the
Town Hall Opera House, including:

Air conditioning ($20,000)
Upgrading the lift ($45,000)

Motion seconded, unanimous approval.

(R) Grant Administrator’s Report
The Grant Administrator provided an update on active and developing grant projects.
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Discussion included tracking and coordination across multiple grants, and the need for
continued organizational systems to support compliance and reporting.

EWP grant approval and signing of the engineering contract w/Brian Voigt
The Selectboard reviewed materials related to the Emergency Watershed Protection (EWP)
grant and associated engineering work.

Motion made to authorize the Board Chair to sign the engineering and design contract with
Dubois & King.

Motion seconded. Unanimous approval.

Cutler Library Request for Use of Opera House

The Selectboard discussed a request from Cutler Library to use the Opera House for occasional
events. Discussion included scheduling, coordination with Plainfield Arts, and alignment with
existing use and management structures.

Decision about discounted rental rates is deferred to Plainfield Arts, which manages the
building.

Service Contract with Momentum & Structural Integrity

The Selectboard considered a professional services agreement for organizational consulting
support. Discussion reflected the Board’s interest in strengthening internal systems,
communication, and long-term organizational capacity.

Motion made and seconded to authorize the Board Chair to sign a contract with Momentum &
Structural Integrity for organizational consulting services.

Unanimous approval.

Community Listening Sessions Discussion w/ Andy Robinson

The Selectboard discussed the potential for community listening sessions to support
engagement and gather input from residents. Discussion included possible formats, facilitation

approaches, and alignment with broader Town priorities.

No formal action was taken.
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Selectboard Internal Organizational Discussion

The Selectboard discussed internal goals and organizational priorities for the coming year.
Areas of focus included strengthening staffing structure, improving financial and administrative
systems, enhancing coordination across committees and commissions, and developing
proactive governance practices.

Board members also reflected on existing strengths and the importance of maintaining a
collaborative and transparent working culture.

No formal action was taken.

Approval of Draft Minutes
Motion made and seconded to approve the draft minutes of March 9, 2026.
Unanimous approval.

Approval of Warrants
Motion made to approve accounts payable and payroll warrants as presented:

e Accounts Payable (3/6/2026, 3/16/2026, 3/19/2026)
e Payroll (3/13/2026, 3/19/2026)

Motion seconded. Unanimous approval.

Announce date for next Selectboard Meeting
The next Selectboard meeting is scheduled for April 13, 2026.

Executive Session
Motion to enter executive session to discuss personnel matters pursuant to 1 V.S.A. § 313.
Motion seconded. Unanimous approval.

Motion to exit executive session.
Motion seconded. Unanimous approval.

Personnel Actions
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Motion to ratify the separation agreement with Bram Towbin and authorize the Chair to
sign associated documents.
Motion seconded. Unanimous approval.

Motion to ratify the employment contract with Jaime Hammack.
Motion seconded. Unanimous approval.

Motion to appoint Jaime Hammack as Town Clerk, retroactive to March 4, 2026.
Motion seconded. Unanimous approval.

Motion to include a clarifying statement regarding the Town Clerk transition in the
February 23 and March 23 meeting minutes.
Motion seconded. Unanimous approval.

The Selectboard would like to clarify and elaborate on the circumstances surrounding
the Town Clerk transition underway. On February 20, 2026, some members of the
Selectboard had a discussion with Bram Towbin regarding changes the Selectboard is
making to broaden the duties of the Town Clerk position and to inform Mr. Towbin of the
Board’s conclusion that Mr. Towbin’s skillset did not, in the opinion of a majority of the
Board, align with the Selectboard’s new vision for the position and thus he would not be
reappointed as Town Clerk. Mr. Towbin then informed the Board he was planning to use
accrued leave time from that date through March 3, 2026, which was the end of his
appointed term as Town Clerk. The Selectboard appointed Jaime Hammack as interim
Town Clerk to cover the Town Clerk’s duties during Mr. Towbin’s leave and until such
time as the Selectboard finalizes a new appointment to the position.

Though the Selectboard has chosen to move in a new direction and not reappoint Mr.
Towbin, the members wish to thank him for his dedicated service and the structural
changes he has brought to the Town, and to wish him well in his future endeavors. Mr.
Towbin has let the Selectboard know that he is proud of his many years and roles
working for the Town, appreciates the efforts of the Selectboard in reaching a fair
settlement, and supports Town staff.

Motion to authorize a one-time compensation adjustment for Jaime Hammack for work

performed during the transition period.
Motion seconded. Unanimous approval.
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Motion to authorize a one-time appreciation payment to Carol Smith in recognition of
additional work during the transition period.
Motion seconded. Unanimous approval.

Adjourn

Motion to adjourn. Motion seconded.
Unanimous approval.
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