
Selectboard Special Meeting Minutes 
Local Concerns Meeting – Brook Road Redesign 
Date: May 18, 2026, 6:00 PM 
Location: Town Hall Opera House, 18 High St, and via Zoom 
 
Attendance & Participants 
Selectboard & Town Officials: Peter Youngbaer (Selectboard Chair), Frances Rose Subbiondo 
(Selectboard Vice-Chair), Patti Jamele (Selectboard member), Andy Robinson (Selectboard 
member), Karl Bissex (Road Commissioner), Sandy Ross (Lister), Michael Billingsley (Hazard 
Mitigation Committee) 
 
Project Team & Consultants: Patrick “Pat” Travers (Municipal Project Manager, GPI), Evan 
Dietrich (Project Engineer, VHB), Jamie Roy (Structural Engineer, VHB), Ethan Ely (Watershed 
Consultant, SLR International) 
 
Guests & Stakeholders: Rebecca Ellis (Vermont Director for Senator Peter Welch’s Office) 
 
In-person Participants: Cindy Scott, Jeannie Lamica, Louis Scott, Dawn Fancher, Liz Perreault, 
Lloyd Farnham, Annie Coughlin, Richard Rubin, Nicole Frisby, Kristie Farnham;  
Remote participants: Daniel Hardy, Amos Meacham, Glenda Bissex, Bob Atchinson, Joanna 
Fowler, Nancy Harrison, John Cleary 
 
Call to Order & Opening Remarks 
Chair Peter Youngbaer called the meeting to order at approximately 6:00 PM. He noted that the 
meeting specifically addressed the two-mile stretch of Brook Road between Cameron Road 
and Gray Road, which suffered the loss of three bridges and several hundred feet of major 
washouts (locally known as the "Grand Canyon") during the July 2024 storm. He emphasized 
that work from federal highways, VTrans, and Senator Welch’s office successfully consolidated 
these repairs into a single project. 
 
Presentation of Project Scope & Alternatives 
Evan Dietrich and Jamie Roy (VHB) presented an overview of the current status and the 
Alternatives Analysis phase: 
 

●​ Existing Damage: Bridges 23 and 12 were completely destroyed or rendered 
inoperable due to shallow foundations and "scour" (erosion underneath the structure). 
Bridge 24 remains standing but has significant rotation and scour damage. 
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●​ Design Standards: Any new bridges would likely feature 60-foot spans (doubling the 
current size) and be founded on steel piles driven 40–60 feet into the ground to ensure 
stability even if surrounding soil washes away. 

●​ Alternative Options: 
1.​ No-Build: Required by federal funding rules but potentially allows 75% of funds 

to be diverted to other projects if the infrastructure is deemed unnecessary. 
2.​ Existing Alignment: Rebuilding the road and bridges in their original locations 

but with modern resiliency standards. 
3.​ Realignment: Creating a new route on higher, drier ground, likely utilizing the 

Cameron Road ridge and crossing private property to bypass the Great Brook. 
 
Public Input & Discussion 
Safety and Access Concerns 

●​ Emergency Response: Several residents (Nicole Frisby, Glenda Bissex) emphasized 
that detours add 7+ minutes to travel, which is critical during medical emergencies 
such as asthma attacks. 

●​ Dead-End Isolation: Joanna Fowler and Kristie Farnham noted that current road 
closures make their areas dead ends; a single culvert replacement can leave residents 
with zero access for hours. 

●​ School Transit: Nicole reported that school buses cannot safely navigate detours like 
Gray Road, forcing parents to drive children to alternative pick-up points. 

 
Quality of Life and Security 

●​ Criminal Activity: Kristie Farnham reported a significant increase in illegal dumping, 
drug activity, squatting, and theft in the isolated, dead-end sections of the road since 
the washout. 

●​ Property Values: Residents expressed concern that their homes have lost value due to 
limited access and being ineligible for buyouts. 

 
Engineering and Environmental Input 

●​ Debris Management: Lloyd Farnham and Louis Scott noted that bridges failed because 
they were plugged by massive debris, including a 70-foot mobile home and vehicles. 

●​ Hydraulics: Daniel Hardy warned that "Mother Nature" has reclaimed the ravine and 
expressed skepticism about the legality and wisdom of re-disturbing the brook's new 
natural flow. 

●​ Bridge Geometry: Sandy Ross suggested that the current acute angles where the brook 
meets the road contribute to debris clogs. 
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Financial Implications 
●​ Match Requirements: Andy Robinson and Karl Bissex clarified that while federal funds 

cover 90%, the town's 10% match on a $10 million project would be $1 million.  The 
project could end up costing $15 million or more. 

●​ Bonding: This would likely require the town to take on significant debt through a bond, 
which must be approved by voters. 

 
Next Steps 

●​ SLR Watershed Study: A separate study of the entire Great Brook watershed is ongoing 
to coordinate flood mitigation for the village. A presentation is scheduled for July 16, 
2026. 

●​ Preferred Alternative: VHB will return in late July or August 2026 with a detailed 
matrix comparing the costs, environmental impacts, and property impacts of each 
alternative. 

●​ Public Comment: The survey link on the town website will remain open for 30 days for 
additional written input. 
(https://survey123.arcgis.com/share/00a5a1cd6492433ab6599953e52cf944) 

 
Adjournment 
The meeting was adjourned following the conclusion of the public comment period. 
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