PHAC meeting minutes
July 8t 2026
5-7pm Board Room, Goddard Campus and via zoom

Attendees: (committee) Liz Bicknell, Hazel O’Brien, Will Colgan, Betsy Ziegler, and Kris
Gruen

(guests) Genese Grill Russ Green, Sam Clark and Alicia Weiss
AGENDA

Call to order: 5:06

Approval of minutes

The approval of the minutes will be postponed until the next meeting so some revisions can
be made.

Changes to agenda: Will said Paula Emory may show up to give an update on the housing
goals for Plainfield and surrounding towns from the Central Vermont Regional Planning
Commission (CVRPC)

Community Agreements: Will summarized the agreements.

Public Comment: Liz asked that David’s inventory be postponed until the next meeting when
he is able to attend and discuss.

Meet with potential new member Russ Green

Russ Green introduced himself to the committee as a potential new member. He grew up in
Vermont, moved away and has come back to live in Plainfield. He has a degree in landscape
architecture, works in tech now and is interested in helping out in town. He lives on Main
Street next to Frances Rose. Will pointed out that the committee’s role is to forward names
to the Select Board who will choose the next member. Liz gave a summary of the town’s
experience with flooding and the committee’s role and tasks in promoting housing in town.
Betsy described how the committee can help assist people in town trying to add and upgrade
housing in town. Russ said he’s done a lot of outreach and canvasing and would be able to do
that in town since he has done that before. Genese said she was glad to see a new person
with new energy in town willing to help out. Will asked for a motion to approve Russ to the
Select Board and a second. The motion was moved and seconded. It was approved
unanimously. Genese’s recommendation to the Select Board was done at the previous
meeting. Will asked both Genese and Russ to write a short summary of their interest in
serving on the committee and he will forward those along with the committee
recommendation to the Select Board.

Paula Emory arrived and presented the CVRPC housing goals.



Paula was able to share PDF of the housing targets for Plainfield which is a tier 1b planned
growth area with municipal water and sewer. Plainfields additional housing for 2026-2030 is a
low of 54 and a high of 83. For 2025-2050 it is a low of 172 and a high of 339.

These are project dwelling units so an ADU or apartment counts as a dwelling unit. Paula
spoke about the regional plan and said it would be good to review the plan and specifically
the housing section. Here is a link to the regional plan:

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://centralvtplanning.org/wp-
content/uploads/2026/06/Draft-Regional-Plan-Preapplication.pdf

Update on mailing to town residents

Will said he spoke to Niki Sabado at the CVRPC and she said the residents should see the
postcard any day. Alicia said she received hers at the post office today.

Will asked for an update from the Farmer’s Marked outreach. Hazel said they have been
attending the market from 5 pm to 7 pm to catch more and different people at the market.
They will try to circulate around the market. They will start a door knocking program and will
see about getting different opinions on housing in town.

Will gave an update on the dilapidated and abandoned ordinance. He will be getting feedback
from the Zoning Administrator and Health Officer as well as some ordinance enforcement
advice from the CVRPC. Once he has that he will forward the ordinance along with the
feedback to the Select Board as the committee had previously voted to advance the
ordinance to the SB. Betsy had a question about the cost of the fines and how that would be
administered. Will said it was similar to the current zoning violation enforcement so there
was precedent in town. There was a discussion about putting the housing inventory on the
town website but that it would be best to have the discussion when David was available. We
discussed the possibility of having an updated inventory of new housing and a count of
apartments in town and posting that on a regular basis.

Update on potential guest speakers (Frank Mitchell, Graham Keegan, North Countery
Credit mortgage availability)

Will said he would contact Frank and Graham. Kris would provide some names for the
mortgage information We should try for one speaker per meeting. Kris suggested the owner of
Vermont Heaving Timber. Sam suggested the owner of the Hemelhoch building across from the
post office. She is doing the conversion work on her own and has useful experience to pass
on. Betsy suggested two brothers from Bellows Falls who have done successful renovations as
possible guests. Will asked for any other item to discuss. Liz asked about the next quarterly
report to the Select Board. Will volunteered to provide that report.

Next meeting agenda items: Scheduling of guest speakers. Discuss David’s housing inventory.

Announce next date: next meeting is July 22" 5 pm in the Clock Tower or the Town Meeting
room depending on availability.

Meeting was adjourned at approximately 5:50 pm



