
PLAINFIELD, VT   
CDBG-DR GRANT APPLICATION 

Public Hearing: September 25, 2025, 6PM
Town Hall Opera House

Karen Hatcher, Grants Administrator
Liz Curry, Commonland Solutions





Little Town, Big Impact

The disasters of 2023 and 2024 wreaked millions of dollars of havoc from the top of Great Brook 
to the Village, from the Marshfield border to East Montpelier on Route 2.

● 28 buildings, containing 39 housing units, have applied for and are awaiting FEMA 
Buyouts representing over $6 Million loss

● 112 FEMA Individual Assistance financial loss claims were the 3rd highest in 
Washington County totalling approximately $2 Million

● Claims to repair/rebuild infrastructure through FEMA and FHWA- more than a dozen 
projects on roads, bridges, culverts- totalling over $20 million dollars



CBDG-DISASTER RECOVERY

$67,845,000 Million to Vermont from HUD

These funds will help communities with the necessary expenses related to disaster relief, 
long-term recovery, restoration of infrastructure and housing, and economic 
revitalization in the most impacted and distressed areas* receiving major disaster 
declarations, for CDBG-DR eligible activities and addressed a national objective of benefitting 
low and moderate income people and addressing an urgent need.  

*Washington County

Source: https://accd.vermont.gov/community-development/funding-incentives/disaster-recovery



CBDG-DISASTER RECOVERY: Grant Timeline

Pre-Application August 5, 2025

Application Deadline September 30, 2025

Community Development Board Meeting November 20, 2025

Funding Decisions Announced January 2026

Grant Agreement Negotiated and Signed TBD

Funds Become Available TBD



CBDG-DISASTER RECOVERY: Scoring

NEED: 60 POINTS 

VT Community Impact Score

VEM Priority Project List

Need is Well Documented

Appropriateness of Solution

Tie Back to DR-4720

Addresses Mitigation Measures

IMPACT: 40 POINTS

Project LMI Benefit

Coordination with local/regional 
planning efforts

Mitigation measures in 
construction methods

Community better positioned to 
meet post disaster

FEASIBILITY: 40 POINTS 

Demonstrated capacity and 
experience to carry out project

Project long term viability

Project cost effectiveness and 
reasonability

Project readiness



CBDG-DISASTER RECOVERY: Funding Categories

Administration $    3,392,250  

Planning $    3,000,000   

Housing $41,550,000

Infrastructure $  15,000,000

Mitigation Set Aside $    4,902,750   

TOTAL $  67,845,000



Goals of CDBG-DR Housing Category Goals

● Reconstruct, rehabilitate, or construct affordable rental and homeownership 
units that support community adaptation goal outside of floodplains and 
flood impacted corridors in the HUD-Identified and Grantee-Identified MID 
(Most Impacted Designation) areas.

● Low- and Moderate- Income (LMI); Urgent Need; 70% of all units to meet LMI

● 80% of Area Median Income (AMI) for occupants for units to qualify as 
providing LMI benefit



What’s In Our Grant Application?

East Village Expansion Project Infrastructure (Construction Hard and Soft Costs)

Professional Project Management (5-6 years)

Downstreet Housing and Community Development Sub-Grant (5 Affordable Homes)

EWP Matching Funds (Friends Meeting House to Plainfield Health Center)

NOT INCLUDED: Cost of Land Acquisition $600,000



Alignment of Goals: Plainfield’s Application

● Affordable Housing
○ Downstreet Housing and Community Development - 5 units
○ Habitat for Humanity- 10 units

● Disaster Recovery: Number of planned units replaces housing units lost 
in the flooding

● Hazard Mitigation: Building housing out of the flood plain and matching 
funds for Emergency Watershed Protection project



This Application Meets the Moment

● Rebuild Lost Tax Base
○ Estimated 11% or $27 Million of Grand List lost in the floods
○ $150,000 annual income to the town lost, made up by property tax increase

● Add Housing Stock
○ 34% of Plainfield’s housing stock is UNAVAILABLE due to seasonal rentals, Airbnb and 

abandonment of properties
○ Vermont has a deficit of 40,000 housing units currently

● Revitalize the Town
○ Plainfield’s population has not grown since the 1980’s
○ Our population is aging, school enrollment is down, housing costs for young families is 

unaffordable
○ Fewer volunteers, fewer workers, fewer businesses and customers for existing businesses



This Application Meets the EVEAC Charge
“The EVEAC shall develop a financially feasible plan for the Select Board to implement that 
will create infrastructure and saleable lots for a new neighborhood East of the current Lower 
Village, on 23.9 acres of land currently owned by Syringa Investments LLC and Pigeon Pond 
LLC, with the following goals:

1) Re-house those affected by the floods of July 2023 and July 2024;

2) Provide additional, affordable housing amidst Vermont’s housing crisis;

3) Include a mix of single-family homes, multiplexes, tiny houses and apartments;

4) Revitalize the town, prioritizing flood-displaced and other Plainfield residents and those 
who have made significant contributions to the town;



EVEAC Charge -continued

5) Restore lost tax base;

6) Expand the Water and Wastewater user base;

7) Determine a timeline according to what makes the most sense logistically, ecologically, and 
financially;

8) Place infrastructure as early as possible, so that buyers can design and construct homes 
as early as possible;

9) Be cost-neutral to the Town;

10) Create public, common, and open space and paths that enrich the lives of Plainfield 
residents.”



East Village Expansion Infrastructure

HARD COSTS

● Water, Wastewater, Stormwater, Electrical 
distribution, data/phone, roads, sidewalks, 
parks, street lights, trails, wetland 
restoration

● Sitework- excavation/grading/roads/ 
concrete

● Landscaping for commons space and site 
amenities

● Relocation of existing home- new pad, 
slab, hookups, driveway

● Construction contingency, contractor 
mark-up, bond, insurance

SOFT COSTS

● Site Planning, Civil Engineering
● Survey
● NEPA 
● Permitting
● Marketing/Advertising
● Realtor Commissions
● Insurance

$6,168,085



Downstreet Housing Sub-Grant

5 Single Family “Shared Equity” Homes- Perpetually Affordable and managed by 
Downstreet Housing and Community Development

$1,375,000 Includes:
● $250,000 x 5 homes plus development fee of $20,000 per home
● $25,000 capacity funds to Downstreet to assist 28 buyers with homebuyer 

counseling and financing to purchase



Project Management

Professional Project Management Services $520,000

● Five to six years
● Could be temporary staff position or consultant(s)
● Select Board decides



Matching Funds: 
Emergency Watershed 
Protection Grant

Properties from Friends Meeting 
House to the Plainfield Health 
Center are at risk from bank 
erosion along the Winooski River.

The estimated cost of the 
mitigation effort is over 
$1Million, 75% of which will be 
covered by EWP grant. 

The match is 25% or $303,691



Application Budget

● East Village Infrastructure (Construction Hard Costs) $ 6,168,085

● East Village Project (Soft Costs) $ 1,009,400

● Project Management (5-6 years) $    520,000

● Downstreet Housing Sub-Grant (5 Affordable Homes) $ 1,375,000

● EWP Matching Funds $    303,691



Grant Decision and What Comes Next

● Funding Decisions Announced December 2025/January 2026
● What/How Much of Application is being Funded?
● What are the Conditions of the Grant Agreement?
● If necessary…

○ EVEAC/Grants Group Convene to Look at Project Options 
○ Grants Group Explores other Funding Options

● Recommendation to Select Board for how to Proceed



Public Comments/Questions

Please queue up when each topic is announced. All questions will be collected on each 
topic, then answered before moving on.

Topics:
● Not Including the Land Acquisition in the Grant  
● Infrastructure for the East Village Expansion Project/Budget
● Sub-grant to Downstreet Housing and Community Development
● Option for Habitat for Humanity
● Project Management
● Matching Funds EWP Grant
● Disaster Effects, Recovery and Unmet Needs 
● Project Description 
● Project Need, Impact, Feasibility
● Other


