PLAINFIELD ACCESSIBILITY ADVISORY COMMITTEE MEETING DRAFT MINUTES
January 7th, 2026

Present: Alicia Weiss, Dawn Fancher, Mitch Pauley, Allison Joyal; Kate LaRose and Maria
Rinaldi (Guest Speakers)

Meeting called to order: 5:30pm

Review, propose changes, adopt agenda: No changes made to agenda.

Meeting Minutes Review and Process

Dawn suggested a minor revision to the December 23rd minutes regarding the language used to
describe agreeing to sign onto a letter. Minutes from December 3rd meeting were approved without

revisions.
Disability Voting Rights Interview

Dawn and Alicia discussed their recent interview with reporter Julia Medtrow for Mother Jones
Magazine about disability voting rights. Dawn shared shared personal experiences with voting
accessibility and broader issues around town meeting participation. Alicia discussed including the
irony of Vermont's democratic system denying basic rights, class issues affecting voting
participation, and the need for legislative involvement to protect rights. Kate Larose of VCIL originally
pitched the story to Julia.

Jericho's Australian Ballot Transition

Maria Rinaldi presented her experience with Jericho's successful campaign to move from floor
voting to Australian ballot for town budget and public questions. She shared survey results showing
low attendance (6.6%) for floor votes compared to higher turnout (19-49%) for Australian ballots in
that town. The Jericho DEI Committee's efforts, including education through Front Porch Forum and
live streaming, led to the Select Board warning articles for Australian ballot consideration, with final
decision deferred to the Town Meeting where about 200 people attended. The campaign faced
resistance from traditionalists who valued the face-to-face discussions of Town Meeting, but
succeeded in demonstrating the accessibility benefits of Australian ballot voting and provided a
compromise with an earlier meeting to discuss, debate, and amend articles..



Budget Review and Input Process

Maria explained that amendments were offered and approved for the Jericho town budget,
transforming the original articles to allow for a hybrid format budget review meeting before a final
vote by Australian ballot. She described the process of calling for paper ballots to ensure a fair
voting environment, which was supported by six others. Maria also discussed the creation of the
Town Meeting Reimagined Task Force, which developed a three-step process for budget
development and public input, including a hybrid meeting in the fall and another in January. She
clarified that while amendments made at town meetings are technically advisory, the Select Board
often implements them. The new process aims to maintain resident input while allowing for a final
vote by Australian ballot.

Hybrid Meetings and Voting

Maria explained the implementation of hybrid meetings in Jericho, where residents can participate
both in-person and online. The town is moving forward with a new voting system for the 2025 budget
review, aiming to use Google polls instead of the previous problematic online voting method. The
process has shifted the budget preparation timeline by 1-2 weeks, with the draft budget now needed
by early January, which Dawn noted could be challenging for Plainfield town staff given recent
turnover and demands from recent flooding issues.

Strategies for Advocacy in Plainfield

Alicia asked about the DEI’s strategy for implementing Australian ballot voting in Jericho, which was
fueled by survey results indicating significant support and the need for greater accessibility. Maria
shared that the DEI committee meetings were fully remote, with about 3-4 public attendees, and she
strategically presented survey data to the select board and through educational emails to build
momentum. Dawn highlighted a recent contentious town issue that underscored public frustration
with limited voting options, suggesting that this memory could be leveraged to advocate for change.
Both Maria and Alicia emphasized the importance of balancing highly valued traditional town
meeting practices with the need for more inclusive voting methods, for those unable to attend due to
work, health, disability, or technological constraints.

The group discussed challenges with in-person town meetings, including accessibility issues and the
need for hybrid options. Dawn shared experiences from their previous work at a grocery co-op about
managing contentious annual meetings. Maria expressed hope that more towns would adopt hybrid

meeting formats, noting that legislative changes may not be feasible. The discussion highlighted the



importance of adapting traditional meeting formats to be more inclusive, with Dawn and Alicia
agreeing that their town has become accustomed to attending various issue-specific meetings both
in person and online.

Maria shared insights on accessibility challenges at town meetings, highlighting the need for
accessible locations and the importance of citizen-led initiatives. Alicia shared information from her
conversation with Select Board member Dan , including his recommendation to gather a petition of
50 signatures to propose changes. Dan feels the effort should be citizen-led, as some motions from
the Select Board have been viewed with suspicion. After considering the very short timeframe and
the challenges(disability and otherwise) of this small group collecting door-to-door signatures, it was
agreed that this would not be viable for the Committee to accomplish this year, especially as there

has been no prior public education.
Voting Rights and Disability Access

Kate LaRose presented on voting rights and disability access, emphasizing the need to address
ableism and the importance of inclusive practices, and shared her personal experience of being
unable to vote due to disability.

Barriers to Inclusive Voting

Kate discussed her experiences with accessibility issues in local government meetings and elections
in Vermont. She highlighted the challenges she faced in obtaining accommodations for remote
participation and voting, as well as the systemic barriers faced by disabled voters. Kate emphasized
the need for policy changes to improve accessibility and called for advocacy efforts to address these
issues. She also announced the formation of a new coalition dedicated to improving civic
engagement and accessibility for disabled Vermonters.

Act 133 Working Group and Secretary of State’s Office

Kate shared concerns about the executive summary of the Act 133 working group, highlighting its
lack of concrete recommendations and the false narrative of high civic engagement in Vermont,
while omitting the fact that the state ranks 49th in disability access for voting. Alicia emphasized the
need for technical solutions and expressed frustration with the committee's lack of representation
from experts in this area. The group discussed the challenges faced by disabled voters, including
difficulties in accessing petition signatures and the need for more inclusive voting methods. Kate
also mentioned past attempts to address these issues, including disappointing conversations with
former Secretary of State Jim Condos and the Director of Elections, Will Sinning.



Impediments to Inclusive State Voting Rights

The group discussed voting rights issues in Vermont, particularly regarding disabled and elderly
voters who are unable to participate in town meetings. Kate shared her experience of testifying
multiple times before the legislature about these issues, including a story about a decorated
World War Il veteran who finally received an Australian ballot only to have it revoked. The group
agreed that current state laws violate both federal civil rights laws and Title VII, with towns
having extremely low voter participation rates (as low as 1% in some cases).

Planning for Educational Outreach and Advocacy for 2027 Town Meeting in Plainfield

Dawn offered to create a timeline for activities leading up to a potential town meeting vote in 2027,
while the group scheduled their next meeting for the first Wednesday of February at 5:30.

Next steps

e Mitch: Send draft meeting minutes to committee members for review within 5 business days,

using Google Doc format, and then submit final approved minutes as a PDF to Bob Fancher

for posting on the website.
e Alicia: Send out the Google Form link for the ADA training poll to committee members for test

responses, and incorporate feedback before finalizing and publishing the poll.
e Dawn: Create and share a draft timeline outlining activities and steps needed to propose and

implement Australian ballot voting for town meeting 2027, for review at the next meeting.

e Alicia: Query Mitch about whether he receives access to the Al companion transcript after
this meeting. If not, PlainfieldVT: Send Mitch the link for the meeting recording and/or Al

companion transcript for minute-taking assistance.

Meeting adjourned: 7:40pm


https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f2661-ec2b-11f0-af83-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f2661-ec2b-11f0-af83-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f2661-ec2b-11f0-af83-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f3190-ec2b-11f0-8f5d-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f3190-ec2b-11f0-8f5d-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f34e9-ec2b-11f0-8b61-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f34e9-ec2b-11f0-8b61-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f380e-ec2b-11f0-927b-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f380e-ec2b-11f0-927b-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f2d74-ec2b-11f0-ba44-1614f4f2ba29
https://us02tasks.zoom.us/?meetingId=snN%2FAiBfS0aTrwScXX%2B8GA%3D%3D&stepId=004f2d74-ec2b-11f0-ba44-1614f4f2ba29
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