PLAINFIELD ACCESSIBILITY ADVISORY COMMITTEE
DRAFT MINUTES

June 3, 2026

Present: Alicia Weiss, Chair; Dawn Fancher; Mary Lane; Mitch Pauley, Laurie Vetch, Andy
Robinson, Select Board (SB) Liaison. Andy stated he would be leaving at 6:30 for a SB
meeting. Absent: Allison Joyal

Call meeting to order: Called to order at 5:32pm

Review, propose changes, adopt agenda: No changes to agenda, agenda adopted
unanimously

Review/approve draft minutes of February 4, 2026: Minutes approved unanimously
Public Comment: None

Gaye Symington: Town Meeting Reimagined Task Force Co-Chair: Ms. Symington was
not available to attend the meeting. The Committee discussed some information Alicia
shared with the Committee that Ms. Symington provided.

Update on Accessible Parking Space at Town Hall: Discussion covered updates
provided by Michael Billingsley and Karl Bissex on the accessible van parking space
improvements at Town Hall, where Karl (Road Commissioner) agreed to widen the space
and address access aisle issues before an upcoming event on July 11-12. However, the
lawn grading will be postponed.

Discussion of Reporting to the Select Board: The discussion focused on reporting
requirements to the Select Board. Andy clarified that the Select Board needs information
about reporting frequency (such as quarterly or monthly updates) and specific action
steps, with a goal of creating a standardized annual calendar for committee updates. The
Committee concluded that quarterly reports (every 3 months) would be appropriate, with a
caveat that there might be additional reports if indicated by work on voting accessibility,
between fall and mid-winter. Presentations at Select Board meetings will be preceded by a
brief written report.

Dawn suggested Committee meetings might need to increase frequency to every two
weeks from late summer through winter, particularly regarding discussions about the town
meeting location (Town Hall Opera House vs. Haybarn at Goddard Campus) and work on
the articles to be brought to the 2026 Town Meeting.



Continued Discussion of timeline for public outreach and education about accessible
voting for coming year: Voting data, Survey design/revision, Community allies and
advocates: Dawn committed to preparing a survey on accessible voting ability by June
24th, based on the Jericho model with modifications, and will review it with the team before
the July 1st meeting.

The group discussed challenges in obtaining data on floor votes and attendance numbers,
with Alicia noting that the Town doesn't track how many people participate in floor votes.
Andy suggested reviewing historical town meeting minutes for written vote data.

The group discussed survey questions about Town Meeting attendance and

accessibility. They agreed to modify the attendance question to specify attendance within
the last decade and combined two similar questions about difficulty attending Town
Meeting into a single question with optional explanation. Dawn suggested other situations
such as domestic violence can affect town meeting participation, leading to a discussion
aboutincluding "other" options in the survey without compromising anonymity.

. The Committee agreed to make the survey more informative by including definitions of
Town Meeting floor votes and Australian ballot systems, with inclusion of Vermont's early
voting and mail-in options. They agreed to modify the question to read "voting by Australian
ballot would provide greater access to town decision making, which includes the option to
vote early, or by mail”. The Committee debated whether to use "neutral” or "don't know" as
aresponse option, ultimately considering "neither agree nor disagree" as a more standard
alternative. They also confirmed the survey would be implemented as a Google form with
accessibility features, as well as in hard copy.

It was decided to separate questions about pre-meetings from the main Australian ballot
question and to include information about what items that are currently being voted on.
Dawn noted they would need to verify the exact terminology with the town clerk.

Accessibility of Town Meeting Venue: The group then discussed the accessibility of the
Opera House vs. Goddard Haybarn locations for hosting meetings. The relative capacity
constraints of each location was discussed, as well as the ground floor configurations of
each, as balcony spaces are not accessible. According to information received from
Michael Billingsley, the two have similar overall capacities. Mitch expressed concerns
about access points, parking, and the overall advantages of using the Haybarn for larger
gatherings. Mary raised concerns about parking at the Opera House, particularly for those
with mobility issues having to cross Rt. 2, Alicia noted that Goddard has better and more
accessible parking. The Committee briefly explored how additional spaces in both



locations might be used to improve navigation for individuals using mobility equipment,
which has been cited as next to impossible at the Opera House.

The group agreed that the venue decision will be treated as a separate issue from their
current proposal about switching to a more inclusive meeting model. Mitch stated he
planned to gather information about both locations for potential use in 2027, including

contacting Kris Gruen.

Identify liaison to Recreation/Arts Committee for the accessible path project: Tabled

for next meeting.

Announce next meeting: The meeting will be on July 1, 2026 at 5:30pm.

Adjourn meeting: Adjourned at 7:30pm.



