PLAINFIELD ACCESSIBILITY ADVISORY COMMITTEE
DRAFT MINUTES
July 7 2026

Present: Alicia Weiss, Chair; Dawn Francher; Allison Joyal; Andy Robinson (SB Liaison); Gaye
Symington (fCo-Chair of Jericho’s Reimagine Task Force) Absent: Mary Lane, Mitch Pauley

Call Meeting To Order: Called to order at 5:32

Review, propose changes, adopt agenda: No changes to agenda, agenda adopted
unanimously

Review/approve draft minutes of June 3, 2026: Minutes approved unanimously

Public Comment: None

Jericho's Town Meeting Transition:

Gaye provided a detailed account of Jericho's transition from traditional town meetings to an
Australian ballot system, describing the debate-filled and often emotional March 2024 town
meeting where two articles were presented for vote by the Jericho DEI Committee and
ultimately approved, resulting in the formation of the Jericho Town Meeting Reimagined Task
(TMRI) Force. She explained that she co-chaired the implementation task force with Dave
Marrington, detailing the group’s work since 2024, on improving the process through online
voting, better communication, and clearer vote counting procedures. The discussion highlighted
key challenges, including technical issues with online voting in the first year and communication
gaps between the task force and select board regarding meeting agendas and articles for
voting.

Select Board Budget and Public Discussion Meetings

A select board meeting is held close to town meeting day, which focuses solely on budget
discussions and is open to the public. Another meeting provides a forum for discussion and
debate on public questions.. Gaye explained that while amendments can be proposed and
debated, they are advisory rather than binding on the Select Board, but that the Select Board
has honored the Town’s votes.. The budget meeting is scheduled for January 27th, with the
Select Board meeting earlier to review the budget before the public session. The discussion
also touched on challenges with public questions, particularly those requiring town meeting
votes when petitioned by 5% of the population, and the process for amending certain non-profit
property tax-related questions.

Town Meeting Process Discussion:

The committee discussed challenges with Jericho’s current town meeting process and budget
discussions. Gaye explained that while some residents want more focused budget meetings,



any voter-initiated public questions must go to the Australian ballot and cannot be amended,
unlike Select Board-initiated items. Alicia noted that a potential remedy for this limitation is to
have voters bring articles to the Select Board and request that they present these. The
discussion revealed that while there has been some negative feedback about the new format,
the majority of residents have been positive about the current town meeting process, with only a
few people advocating to return to the old system.

Dwn inquired about the timing of budget distribution, and Gaye confirmed it was released about
10 days before the January meeting to allow adequate review time. The discussion highlighted
attendance challenges, with Gaye observing a significant drop in attendance toward the end of
longer meetings, which has also been observed in Plainfield under its current Town Meeting
process.

It was noted that while town meeting votes are advisory, the Select Board ultimately has
authority to make budget decisions. The task force is recommending eliminating the fall
brainstorming meeting due to poor attendance and lack of effectiveness in influencing budget
decisions. Instead, they propose a new open house format where residents can engage with the
Select Board throughout the year, with a focus on community gathering during the January
budget preparation meeting.

Town Voting Process Discussion:

The committee discussed the town's voting process, including attendance trends and online
voting procedures. Gaye explained that attendance was around 120 people this year, similar to
2024, with many residents watching via streaming or recordings. Gaye conveyed a sense that
even residents who did not choose to actively engage in the meeting (and were thus not
included in the count) utilized the live streaming to watch the proceedings. The meeting
covered how they conducted advisory votes online through polling tools in Zoom, requiring
participants to have video on and raise their hand to vote, though acknowledging this method
wasn't perfectly accurate due to potential multiple people per connection. To ameliorate the
latter issue, residents will need to turn on their video in future Town Meetings and show a raised
hand for each voter. Gaye shared an experience where she educated a group of students and
their families about the democratic process, resulting in one resident committing to attend the
January meeting.

Town Meeting Format Revisions:

The committee discussed challenges with town meeting format and length, particularly around
budget discussions and public questions. Gaye suggested considering two separate meetings -
one for budget discussions in January and another for public questions in February - to improve
participation and efficiency. Dawn and Allison raised accessibility concerns about long



meetings, particularly for people with mobility issues. Andy requested Gaye's potential
involvement in speaking to the Select Board about these proposals.

Gaye noted the current TMRI Task Force is composed of eight core members, with some
representation from the DEI Committee, with diverse technical and communications expertise.

Andy advised that if Plainfield wants to pursue a similar initiative, the Accessibility Task Force
should bring an initial proposal to the Select Board requesting to create a separate committee
that includes some members of the Accessibility Committee. Dawn raised concerns about the
time commitment required, noting that Town Meeting work would be additional to existing select
board duties, though Gaye pointed out that select board members only need to attend to vote
on town meeting day.

Accessibility Initiatives and Updates:

The committee discussed accessibility assistance with the Bread & Puppet event on July 11-12
and valet parking services arranged by Michael Billingsley. An article on_Compass Vermont,
“Analysis: Vermont's Voting Rights Act Shrank. What's Left Protects Candidates More”
applauded the work of RevUp Vermont in securing the addition of "disability" to the protected
class definition as the single win for voter protections in the rewrite that stripped the bill of the
maijority of its original intent. H.938, a homelessness response legislation, was signed into law
requiring the shelter system to comply with the ADA, marking the first time in state history such
explicit requirements were included.

Town Meeting Accessibility Survey Planning:

Dawn presented research on Plainfield voting, analyzing data from a 2025 town meeting where
160 people voted on the floor versus the 329 who voted by ballot, estimating that approximately
100-120 people may not have had the opportunity to vote on a public questions due to
accessibility issues.The committee further discussed a survey about town meeting accessibility
and potential methods of distribution to residents who may not respond online for reasons of
Internet access or preference..

In order to ramp up work as fall approaches, it was decided to move to biweekly (rather than
monthly) meetings. The next meeting was scheduled for July 22nd to focus on finalizing the
survey, which will now include definitions of key terms like town meeting and public questions.
Alicia will post drafts online before the meeting for review and input.

Announce next Meeting: The meeting will be on July 22, 2026 at 5:30.

Adjourn Meeting: Adjourned at 7:30pm.


https://www.compassvermont.com/p/analysis-vermonts-voting-rights-act?fbclid=IwY2xjawSqhilleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeod74xyi35XFMGk1n2OSfy8s_O9cUEuxaG9h8VCA_5jMS9WVQ7GZy9ZlsmYk_aem_Qb54qlI9v9anu2DI2vQmkg
https://www.compassvermont.com/p/analysis-vermonts-voting-rights-act?fbclid=IwY2xjawSqhilleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeod74xyi35XFMGk1n2OSfy8s_O9cUEuxaG9h8VCA_5jMS9WVQ7GZy9ZlsmYk_aem_Qb54qlI9v9anu2DI2vQmkg
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