Plainfield Grants Administration
December 2025 Update

FEMA Public Assistance

The repairs being funded through this grant program include all infrastructure, water and sewer
repairs, emergency protective measures,and donated resources that apply to areas excluding
Brook Road. All projects have been identified and as of this writing, final costing is being
completed. The good news is that we have begun to receive reimbursements for work
completed. Project details/status and federal share amounts are below:

Emergency Protective Measures $ 64,069.95
Recreation Field Rd and Village Area Repairs $ 243,902.76
Cameron Rd near Brook Rd Intersection $ 184,772.21
Roads and Culverts Repair (Group 2) $ 90,177.10
Lee and Bean Rd Repairs $ 15,759.99
Roads (Center Sites) Repairs $ 124,931.15
Roads (West Sites) Repairs $ 59,057.87
Water and Sewer Line System Repairs $ 447,399.53
Donated Resources $ 20,122.65
TOTAL $1,250,193.21*

*These numbers do not include Category Z, which will be calculated at the end of the process.
FEMA Category Z covers the administrative and management costs incurred by a recipient or
subrecipient to develop and manage FEMA Public Assistance (PA) projects, including indirect
costs, direct administrative costs, and other administrative expenses. At this writing the
Category Z reimbursement is nearly $200,000.

FEMA Buyouts

24 properties remain under review in the FEMA Buyout Program. Program rules changes under
the current federal administration have required submissions of some applications as many as
four times. The State has been very diligent in completing these resubmissions. Three
properties have been approved for buyouts and are in contract negotiations currently. FEMA
rules restrict the town or property owners from removing the buildings until buyouts have been
completed. We understood that this would be a long process, however are hopeful that the
buyouts will be completed some time in 2026.

FHWA

Currently there are three projects in process with the Federal Highway Works Administration
grant program that covers repairs on the Brook Rd federal connector highway route. Permanent
repairs to the Mill Street Bridge, Bridge 21 and Brook Road from the village to Cameron Street
are being estimated and designed. We expect that the cost of these three projects will be at the
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top estimate around $8 Million. (We will have actual cost estimates within the next week.) FHWA
pays 90% of the repair cost, with a 10% match to the town.

We also expect reimbursement of approximately $850,000 from FHWA for completed
emergency repairs.

There are currently challenges with FHWA not being willing to consider less costly, more
efficient alternatives to the large washout areas in the center of Brook Road. This goes against
the policies laid out by the Municipal Assistance Bureau and FHWA guidelines. We are seeking
assistance from the State Recovery office and appreciate the Select Board’s appeal to Governor
Scott’s office.

BRIC Grant for H & H Study of the Great Brook

This grant, coordinated by Vermont Emergency Management, will benefit four towns along the
watershed, including Plainfield. The initial scoping and planning meetings are planned for
December 16, 2025 and are being led by SLR Consulting, the contractor on the project. The
study, which will provide a number of models showing the impacts from the top to the bottom of
the Great Brook, will inform decisions to be made about the repair/replacement/realignment of
Brook Road. The study will be conducted in 2026.

CDBG-DR Grant

The Town of Plainfield submitted a $9.7M grant during the first round of funding for the East
Village Expansion project, with matching funds in support of the Emergency Watershed
Protection grant. Our request was denied following a vote where the town turned down
borrowing funds to purchase the land for the project. At this writing the grants team is evaluating
the prospect of a second round submission. The matching funds for EWP are no longer
available.

EWP (Emergency Watershed Protection) Grant

This grant, designed to fund repairs on stream bank and waterway hazards, was “paused” by
the current administration for six months and delayed due to federal staff furloughs in the fall of
2025. The properties included in this grant source include:

1495 Coburn Rd. (also in the FEMA Buyout program, ineligible if buyout accepted)

99 Brook Rd. (also in the FEMA Buyout program, ineligible if buyout accepted)

125 Barre Hill Rd.

203 Martin Meadow and properties adjacent along the Winooski to the Plainfield Health
Center

The next steps as of this writing, are to meet with property owners to discuss the process, and
to put out an RFP for engineering with the help of CVRPC. We have applied for an extension
that gives us until the end of 2026 to complete the work.
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Transportation Planning Initiative

A submission for $40,000 was initiated by Treasurer/Road Commissioner Josh Pitts, to study

options for Plainfield’s “second crossing” of the Winooski River for access to Route 2 from the
lower village. A decision will be made at the January 2026 meeting.

VCF Disaster Resilience Grant

The Emergency Management Director completed first round improvements to the Town Hall with
funds received from the Vermont Community Foundation disaster relief fund. These funds
helped to ready the building as an emergency shelter in case of future disasters. At this writing,
a second round of funding is being discussed to complete improvements, however we aren’t
sure if this funding will come through.

Respectfully submitted,

Karen Hatcher
Grants Administrator

Attached: Revenue Summary Estimate



https://www.plainfieldvt.gov/uploads/8/1/0/6/81063668/grant_revenue_summary_-_sheet1__1_.pdf

