Plainfield Grants Administration
January 2026 Update

FEMA Public Assistance

The repairs being funded through this grant program include all infrastructure, water and sewer
repairs, emergency protective measures,and donated resources that apply to areas excluding
Brook Road. All projects have been identified and as of this writing, final costing is being
completed. The good news is that we have begun to receive reimbursements for work
completed. Project details/status and federal share amounts are below:

Emergency Protective Measures $ 64,069.95- Obligated

Recreation Field Rd and Village Area Repairs $ 265,188.21- Pending Award
Cameron Rd near Brook Rd Intersection $ 184,772.21- Pending Award

Roads and Culverts Repair (Group 2) $ 171,359.32- Updated,Pending FEMA
Lee and Bean Rd Repairs $ 29,384.49- Pending Award

Roads (Center Sites) Repairs $ 128,113.10- Updated,Pending FEMA
Roads (West Sites) Repairs $ 77,013.78- Updated, Pending FEMA
Water and Sewer Line System Repairs $ 447,399.53- Pending Award

Donated Resources $ 20,122.65- Obligated

TOTAL $1,303,230.64*

*These numbers do not include Category Z, which will be calculated at the end of the process.
FEMA Category Z covers the administrative and management costs incurred by a recipient or
subrecipient to develop and manage FEMA Public Assistance (PA) projects, including indirect
costs, direct administrative costs, and other administrative expenses. At this writing the
Category Z reimbursement is nearly $200,000.

FEMA Buyouts

No updated information from last month: 24 properties remain under review in the FEMA Buyout
Program. Program rules changes under the current federal administration have required
submissions of some applications as many as four times. The State has been very diligent in
completing these resubmissions. Three properties have been approved for buyouts and are in
contract negotiations currently. FEMA rules restrict the town or property owners from removing
the buildings until buyouts have been completed. We understood that this would be a long
process, however are hopeful that the buyouts will be completed some time in 2026.

FHWA
Reimbursements from Emergency Measure expenses are actively being processed at VTrans

and checks have begun to arrive. | don’t have current figures.We expect reimbursement of
approximately $850,000 from FHWA for completed emergency repairs.
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BRIC Grant for H & H Study of the Great Brook

This grant, coordinated by Vermont Emergency Management, will benefit four towns along the
watershed, including Plainfield. The initial scoping and planning meetings are planned for
December 16, 2025 and are being led by SLR Consulting, the contractor on the project. The
study, which will provide a number of models showing the impacts from the top to the bottom of
the Great Brook, will inform decisions to be made about the repair/replacement/realignment of
Brook Road. The study will be conducted in 2026. The first public meeting was held on
December 18, 2025; work will commence after the ground clears.

FEMA Hazard Mitigation Grant- Removal of the Old Batchelder Dam

A meeting was held on Tuesday, January 13th. A summary of notes is included below:

e Status/Timeline

O
O

o

Sent to FEMA on 12/22

VEM anticipates initial review response by end of March, but no guarantees
Unfortunately, there is a requirement by the current administration to
have every HM project over $100k be reviewed/signed by Secretary Noem
who is overseeing DHS. Since Phase 1 is $304.5k, | wouldn’t anticipate an
award any time soon, as there have not been any awards for HM in the
country over $100k in recent months.

e Anticipated RFI components/EHP coordination

o

o

o

Because the dam is historic in nature, they are likely to request a Historic
Resource Documentation Package. They also may require other
archaeological evaluation in and around the dam, as well as upstream where
plantings are anticipated. There is a budget in Phase 1 for this type of
request.
As there is a small amount of tree removal near the dam, there may also be
requirements for bat restrictions or a bat survey. There is a budget in Phase 1
for this type of request.
Additionally, since a portion of the scope of work includes work on private
property related to foundation stabilization, we should anticipate getting
requests for confirmation on their willingness to participate in the project.
Need to be thinking about how to pay for any engineering RFI
coordination or revisions requested.

m Late spring agreement to continue any requirements that come

up.
m Have other federal funding source.
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EWP (Emergency Watershed Protection) Grant

The RFP for hiring an engineering firm was put out on January 23rd. Site visit by NCRS is
scheduled for February 4th. Property owners will be advised.

1495 Coburn Rd. (also in the FEMA Buyout program, ineligible if buyout accepted)

99 Brook Rd. (also in the FEMA Buyout program, ineligible if buyout accepted)

125 Barre Hill Rd.

203 Martin Meadow and properties adjacent along the Winooski to the Plainfield Health
Center

Transportation Planning Initiative
Awaiting decision. A submission for $40,000 was initiated by Treasurer/Road Commissioner

Josh Pitts, to study options for Plainfield’s “second crossing” of the Winooski River for access to
Route 2 from the lower village. A decision will be made at the January 2026 meeting.

Respectfully submitted,

Karen Hatcher
Grants Administrator



