Acquisition

Total Acquisition

Construction

Total Hard Construction

Soft Costs

East Village Expansion
Proposed Grant Budget

Total Soft Costs

TOTAL DEVELOPMENT COSTS

9/25/2025

Land S 575,000
Property Appraisal S 6,000
Legal , Title Ins. and Recording Fees S 10,000
S 591,000
Hard Cost
Building demo & removal (asbestos abi $ 20,000
New pad, slab, hookups, driveway S 30,000
New manufactured home S 110,000
Infrastructure - W/WW/SW/Elect S 2,210,000
Sitework - wetlands
protection/excavation/grading/electric ¢ 900,000
al undergrounding /paving
Landscaping & site ammenities S 590,000
General Conditions S 338,850
Contractor mark-up, bond, ins (17.5%) $ 718,175
Design/estimating contingency S 558,840
Construction Contingency S 720,300
Owner's Rep - construction mgmt S 300,000
$ -
S 6,496,165
Site Planning, Civil Eng. S 480,000
Other engineering/landscape design ~ $ 90,000
Legal/Accounting S 15,000
Survey S 75,000
Phase 1 ESA update S 1,000
NEPA for Martin Meadow S 3,000
Permits/Fees (+allowance for Act 250) $ 40,000
Marketing/Advertising S 30,000
Construction Loan Fees S 17,500
Construction Inspection Fees S 7,500
Construction Interest S 30,000
Insurance S 6,000
Realtor Fees/Commissions on LMl Lots $ 60,000
Archeology S 10,000
Temp relocation & moving costs | S 5,000
Working Capital / pre-dev VCF costs S 15,000
Project Management S 540,000
Soft Cost Contingency S 119,400
Downstreet home subsidies & prog mg $ 1,375,000
Grant Admin/Town Audit S 10,000
S 2,919,400
$ 10,006,565
Match for Martin Meadows S 303,691
Less VCF loans for purchase $ (600,000.00)
| TOTAL GRANT REQUEST $ 9,710,256 |
S 9,406,565
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$ 222,368

Assumptions

This aligns with industry standards for per lot infrastructure construction

plantings, mailboxes, common area amenities

12%
15%
$150 hr x 20 hrs/week x 18 mos

schematic design through completion

landscape design + common area (VHCB grant-eligible)

grant closings + closing documents template

Boundary + individual lot plats

Require when Phase 1 is 12-18 mos old or older

Federal funding regulation

Provided by EngVentures ($10k allowance for Act 250)

Budget for communications committee & realtor

Depends on lender and loan amount (VCLF = .05% of loan amount x $3.5MM)

6%/ $3MM loan /$15k per month x 2

Town rider
12 lots x $100k x 5%

money for small, unforeseen items

$100/hr x 20 hrs x 52 weeks x 5 years ~ $780k = $150 hr x 20 hours/week x 52 weeks x 5
8%

$250k per home + $20k dev fee per home + $25k PM

single audits

$600k acquisition



Affordable Homes

Market Rate

Plainfield East Village

Number of Homes

Acquisition
Land
Purchase of Building(s)
Demolition (without replacement)
Property Appraisal
Legal , Title Ins. and Recording Fees
Total Acquisition

Construction Hard Cost
Building demo & removal (asbestos a
New pad, slab, hookups, driveway
New manufactured home
Infrastructure - W/WW/SW/Elect
Sitework - wetlands protection/excav
Landscaping & site ammenities
General Conditions
Contractor mark-up, bond, ins (17.5%
Design/estimating contingency
Construction Contingency
Owner's Rep - construction mgmt

Total Hard Construction

Soft Costs
Site Planning, Civil Eng.
Other engineering/landscape design
Legal/Accounting
Survey
Phase 1 ESA update
NEPA for Martin Meadow
Permits/Fees (+allowance for Act 25C
Marketing/Advertising
Construction Loan Fees
Construction Inspection Fees
Construction Interest
Taxes
Insurance
Realtor Fees/Commissions on LMI Lot
Archeology
Temp relocation & moving costs
Working Capital / pre-dev VCF costs
Project Management
Soft Cost Contingency
Downstreet home subsidies & prog
Grant Admin/Town Audit
Total Soft Costs

TOTAL DEVELOPMENT COSTS

14X76 ZERH Cross-Mod Downstreet Habitat Home Type 5 Home Type 6
6 7 5 10 6 6

$ 14,375.00 $ 1437500 S 14,375.00 S 14,375.00 $ 14,375.00 $ 14,375.00
$ = 8 = 8 = 8 = 8 = 8 -
$ = 9 = 8 = 8 = 8 = 8 -
S 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00
S 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00
$ 1477500 $ 14,775.00 $ 14,775.00 $ 14,775.00 $ 14,775.00 $ 14,775.00
S 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00
S 750.00 S 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00
$  2,750.00 $ 2,750.00 $ 2,750.00 $ 2,750.00 $ 2,750.00 $  2,750.00
$ 55250.00 $ 5525000 $ 55250.00 $ 55,250.00 $ 55,250.00 $ 55,250.00
$ 22,500.00 $ 22,500.00 S 22,500.00 $ 22,500.00 $ 22,500.00 $ 22,500.00
$ 14,750.00 $ 14,750.00 $ 14,750.00 $ 14,750.00 $ 14,750.00 $ 14,750.00
$ 847125 $ 8,471.25 $ 8,47125 $ 847125 $ 847125 $  8,471.25
$ 1795438 $ 17,95438 S 17,95438 $ 17,954.38 S 17,954.38 $ 17,954.38
$ 13,971.00 $ 13,971.00 S 13,971.00 $ 13,971.00 $ 13,971.00 $ 13,971.00
$ 18,007.50 $ 18,007.50 $ 18,007.50 $ 18,007.50 $ 18,007.50 $ 18,007.50
$  7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $  7,500.00

8 = 8 = 8 = 8 =
$ 162,404.13 $ 162,404.13 $ 162,404.13 $ 162,404.13 $ 162,404.13 $ 162,404.13
$ 12,000.00 $ 12,00000 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
S 2,250.00 $ 2,250.00 $ 2,250.00 $ 2,250.00 $ 2,250.00 $  2,250.00
S 375.00 $ 375.00 $ 375.00 $ 375.00 $ 375.00 $ 375.00
$ 1,875.00 $ 1,875.00 $ 1,875.00 $ 1,875.00 $ 1,875.00 $  1,875.00
S 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00
S 75.00 $ 75.00 $ 75.00 S 75.00 S 75.00 S 75.00
S 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $  1,000.00
S 750.00 S 750.00 S 750.00 S 750.00 S 750.00 S 750.00
S 43750 $ 43750 $ 43750 $ 43750 $ 43750 $ 437.50
S 187.50 $ 187.50 $ 187.50 $ 187.50 $ 187.50 $ 187.50
S 750.00 S 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00
$ = 9 = 8 = 8 = 8 = 8 -
S 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00
S 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $  1,500.00
S 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00
S 125.00 $ 125.00 $ 125.00 $ 125.00 $ 125.00 $ 125.00
S 375.00 $ 375.00 $ 375.00 $ 375.00 $ 375.00 $ 375.00
$ 13,500.00 $ 13,500.00 S  13,500.00 $ 13,500.00 $ 13,500.00 $ 13,500.00
S 2,985.00 $ 2,985.00 $ 2,985.00 $ 298500 $ 298500 S  2,985.00
S  34375.00 $ 34,375.00 $ 34,375.00 $ 34,375.00 S 34,375.00 $ 34,375.00
S 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00
S 72,985.00 $ 72,985.00 S 72,985.00 S 72,985.00 S 72,985.00 $ 72,985.00
$ 250,164.13 $ 250,164.13 S 250,164.13 S 250,164.13 $ 250,164.13 S 250,164.13

Home Type 7 Home Type 8
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Total
40

575,000

6,000
10,000
591,000

20,000
30,000
110,000
2,210,000
900,000
590,000
338,850
718,175
558,840
720,300
300,000

6,496,165

480,000
90,000
15,000
75,000

1,000
3,000
40,000
30,000
17,500
7,500
30,000

6,000
60,000
10,000

5,000
15,000

540,000
119,400
1,375,000
10,000
2,929,400

10,016,565.00
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