Plainfield Water/WasteWater Commission
DRAFT Meeting Minutes for June 16, 2026

Present In Meeting: Scott Stewart, Alana Norway, Mary Lane, Tristan Macgregor-Stewart, Tim
Phillips, Rick Burroughs, Arion Thiboumery

5:16 Meeting called to order

Review/approve agenda
Agenda approved

Review/adopt minutes
May 26, 2026 Special Meeting Minutes approved as written
May 19, 2026 Meeting Minutes approved as edited

Arion Thiboumery, East Hill Development

Rick Burroughs is the design lead. He has reached out to Tristan. Rick is a retired
architect. The project has $5.2 million to work with. Expecting about 20 housing units. 4
duplexes by Habitat For Humanity. And two six-plexes. Additional lots expected for single
family homes. The plan is to develop the infrastructure for the site that allows folks to connect
easily for water/sewer/roads under a Memorandum Of Agreement (MOA) that would permit the
town to take the infrastructure over as an extension of the existing systems.

Rick indicates they want to oversize the infrastructure so there wouldn’t be a hindrance if
a decision was made to add more housing in a later phase.

There was a discussion about whether it made sense to have a liaison for this project
beyond Tristan. The Commission decided against this at this time.

Arion’s group is requesting a letter from the Commission that supports the Selectboard
accepting the MOA around infrastructure development and transition to town ownership.

Rick Burroughs and Arion Thiboumery departed the meeting at this point.

School Street Water Line Replacement
This application was sorted out, signed and submitted
There are 6 easements still unsigned that need to be followed up on and closed.
Allan Goldman’s easement is critical to getting the Stream Alteration Permit work
underway and is the most immediate focus.

WW plant sewer outfall project

The engineering service agreement has been received. Tristan looked it over and Carol
signed so the engineering design could be started. This is being funded by FEMA so Tristan is
coordinating with Karen Hatcher on the Selectboard

90 Bunker Hill Circle Easement



The waterline for 90 Bunker HIlI Circle runs through Dave Lawrence’s property. He
wants an easement that spells out he is not responsible for maintaining the waterline. Tristan
feels the system should bear the expense of drafting an easement to straighten things out. The
Commission agreed with this approach and bearing the expense of having a lawyer create the
easement.

Chief Facility Operator’s report

The manholes have been replaced in areas where repaving is supposed to be started
this week.

Dillon Mears started on Monday as Assistant Operator.

Tristan is working on a set of Standard Operating Procedures that Scott has been
reviewing. These go through the basic day-to-day operations of the system. The idea is these
would help anybody trying to keep the system operating who wasn’t intimately familiar with the
details of what needs to be done each day.

Still working on the rehab of the wells. The new pump is installed. Expecting the
remaining parts this week and to have things operating on Friday.

Other business
Tristan is working on plans for a garage to store the excavator and other equipment.

This would be at the level of the Recreation Field Parking lot at the plant end of that.

The next meeting is scheduled for July 21st at 5:15PM as a hybrid in person/Zoom meeting.
The meeting adjourned 6:36PM

Submitted by Tim Phillips



